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Cafeteria College 

Paths to career goals unclear 

Intake sorts, diverts students 

Studentsô progress not monitored 

Learning outcomes not defined 

and assessed across programs 

Churning 

Early transfer 

Completion 

Time to degree 

Excess credits 

Skill building 
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Guided Pathways College 

Clear roadmaps to career goals 

Intake redesigned as an on-ramp 

Studentsô progress closely tracked 

Learning outcomes/assessments 

aligned across programs 

Churning 

Completion 

Early transfer 

Excess credits 

Time to degree 

Skill building 
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