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Agenda

9:00 Gathering

9:30 Perkins Update Overview Purpose and Goals

1.

O© &0 39 N U B~ W

Thanks for all you do

Vision

Mission

Perkins Focus

Improvement Strategies through Leadership
MOA — Equity in Education

Scope of Work

Data to Enhance CTE

Activities to Contemplate toward Improvement

10. What does our Data tell us?

10:00 Accountability - Perkins Data Book

How are colleges using this book to improve performance?

10:30 Colleges report out from Local Plan

Each college will highlight or summarize a promising practice (5-minute time limit)
on how college is using Perkins funds to address one of the nine required activities.

Snacks and Light Lunch will be provided during the meeting.

2:00 Discussion about 2017-18 Perkins year

Discussion as we begin to develop the plan for using Perkins funds for next year.

2:30 Dismissal
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Discussion Questions

1. Based on what I have learned today, what ideas do I have to improve implementation of the
Perkins basic grant at my college with the goal of enhancing Career and Technical Education.

2. AsI come to better understand rigorous programs of study with the three elements; Career
Advising, Integrated Classes grades 9-14, and Work-based Learning:

a. What can we do to better communicate the elements of pathways?

b. What can we do to improve transitions from high school to community college?

c. What can we do to better engage employers?

d. What can we do to better implement work-based learning?

3. What are some strategies to enhance the skills of our technical faculty?
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Alamance Community College

Alamance Community College

—_—

-2 O e :
* Initiative to address Section 5 of our local plan $ - u-“&&

* Provsde professional development programs 10 secondaty and postsecondary
teachers, faculty, administrators.. who are isvolved in integrated career and
technical education programs....

* This program offered in the summer is an institute for high school
math teachers to show them how mathematics is used in technical

fields so they can answer the question their students ask:

* “When am | ever going to use this stuff?"

* Teachers are paid stipends and earn CLEs
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Asheville-Buncombe Technical Community College

Employer Engagement
Ralsing Awareness of
Manufacturing Possibilities (RAMP)

Debbie Cromwell
Workplace Learning
Coordinator
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Marissa Dowers
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* Offered Aulltine work ot ASI ot an Engineering Techmoan Rover whvie
Comvpletag hav Wudes

Joel Luczak
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Beaufort County Community College

Beaufort County Community
College

2016-2017

Conversion of Classroom to Mechatronics Lab

PLC Lab Upgrade

Electrical Engineering Classroom Upgrade

Opportunities for Instructors

* Automotive Technology- Inspection and Emissions Training
* Information technology- Software webinars

* Business Administration- Offsite Open House and Expo-
Entrepreneurship

* Criminal Justice- Medico-legal Death Investigation seminar

* Mechanical Engineering ~Partnered with AmeriCorp , Beaufort

County Public Schools and East Carolina University for STEM East
Program
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Bladen Community College

Bladen Community
College

National Center for Construction

Education and Research

NCCER

Professional Development

Third Party Credentialing for

Students

NCCER Craft Instructor

* BCC Local Plan Section 4 - Develop, Improve or Expand

« Becoming a NCCER craft instructor requires 24 houss of training and 9
module 1ests 1o achicve the qualification.

Intro e NCCER

* Communication foe Loarsing
o Novigstiog NCUER Lcarving Resources
* Evalasion Techaigues

oo & Classroomn M,
How Leaming Ohcues
* Londersiip and Cevnp D namvics
o Teaching Srstegion

* Evaleation Techalgees

NCCER and the Student

» All CTE students must go through the same core

« Each Discipline has Levels 1-4
= Core and Discipline Levels have standardized written and

performance test
* Upon core completion and subsequent levels the student

will receive NCCER Credentials
« The NCCER modules are imbedded into the courses that

are required within the curriculum standard
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Blue Ridge Community College

Perkins Update
3/1/17

Chrie Ennlieh
UNris Lf giisn

Dean for Advanced Technologies

Best Practice

* Move majority of salary funding to more
support for Equipment and Professional
Development
— 10% will continue to fund special population

coordinator

» Developing new pathways will support
Career Academy High School to be
located on BRCC Campus.

Bhue Ridge

Equipment

* Equipment to
support NATEF /
ASE certification in
automotive systems

Bive Ridge

Support for CIM program

. * New ACER mills in
' % Computer-
) comily Integrated

Machining program
to meet NIMS
credentialing
requirements

Bhoe Ridge

Support for EMS program on accreditation - CAAHEP
Commission on Accreditation of Allied Health Programs

» Ipads purchased with
Perkins funds are
used by EMS
students to meet
accreditation
standards and
provide training,
documentation of
tasks, and allows for
tracking of outcomes
while interning.

Biue Ridge

New EMS pathway development
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Brunswick Community College

Tracking CTE Student Success

Tracking Student Enrollment and Success at BCC

Connection to Perkins Grant Expectations and Local Plan

* Section 6 - evaluation of career and technical education programs
(6.5 of BCC's local plan)

* Section 9 -~ special popul 5{9.3 of BCC's local plan)
* Table 1 - Grade Distribution filtered for CTE students (sample only,

Brunswick Comenunity Colle,
M ! B not all courses listed)
* Dean and Directors are able to see which course CTE students struggle in,
* Table 2 - Grade Distribution filtered for CTE students, program major
and gender (not all programs listed)
* Dean and Directors are able to monitor special populations
CTE Grade O . and 8 Report - Speing 2016 CTE Grade and S Report - Speing 2016
By Pragram aad Gander
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Additional Tracking at BCC

* Data for enroliment is also tracked

* Spring semester 2016 was used as a baseline, moving forward

* Data can be filtered by race/ethnicity as well

* Deans and directors already receive the same completion and success
data for College Transfer, Gateway courses, and Multiple Measure

students. In this way deans and directors can compare CTE students
with other student groups.
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Caldwell Community College and Technical Institute

l"‘\‘
What is Career & College Promise Showcase?? '\%]

-With the high school registration process bewmlna(; CCCTI collaborated with two of the
high schools in our service area to put onaC Colege Promise Showcase. The
purpose was to bring information and hways (including 914

pathways) to the students and teachers at the hlgh school

-Department Chair for CTE, Program mrxtmllnsuuaou and the Transition Advisor
presented infor on CCP p and p. A PowerPoint was shared with
the students along with pfogram cards.

-Schools visited included Hibriten High School and West Caldwell High School.

Presentations were given during four clus periods. At Hibriten, each presentation was
80 minutes, At West Caldwell, p NS were 45 minutes (due to early release
schedule). Students had time at the end of each presentation to meet with program

directors/instructors for further information,

Career & College Promise Showcase Feedback

At Hibriten, college hcuny rnet vnth apprunvmtetv 350 students. They heard about CCP
programs in Culinary, A , Office Prog (Inchuding Paralegal), Early
Childhood, College Transfer, and Mecbamcal/[leclncal Engineering.

-Showcase may have went 100 well! m«wavds there was concern from high school
teachers that was voiced to high school adr that the college was going to steal
away their students and programs| Open communication between the college and high

school should help ease these concerns.

-At West Caldwell, college faculty met with 288 sludenu Programss pvesemed were
arly Ch

5iness
College ‘l’rans(er Mechanical/Electrical Erulneennﬂ,
-As registration starts, we will see |f our CCP enroliment, especially in CTE 9-14 pathways

increase. \We feel this was the best collaborative effort we have made to get the word
out a::out programs to our high school partners. We hope to visit other schools in the
near future,
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Cape Fear Community College

Wh’at"s*"Héb’pening with . Btaking anij_ Pastry Arts
PERKINS @ N T

CAPE-+EAR
COMMUNITY
COLLEGE

Other Happenings SEA-TECH

= STEM EVENTS
= Veterinary Medical
Technology
= EVT EXPO
= Manufacturing Day
-
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Carteret Community College

o=
\('

Taste of Industry

Carteret Community College

Purpose

* To expose adults who possibly influence student’s career cholces to
some of the career and technical offerings at Carteret Community
College, in hopes that this will lead to increased enroliment in technical
programs, especially enroliment by women and minorities,

Participants Programs Visited

* CTE Teachers * Boat Manufacturing

* Counselors * Culinary Arts

* Career Development * Information Technology
Coordinators * Marine Propulsion

* Workforce Development Staff

* Boys and Girls Club Staff

Activities for the day

* Introductions, overview of programs including work-based learning
programs, and CTE Career Pathway options for high school students

* Boat Manufacturing = Rhino 3-D drawing software demonstration
= Marine Propulsion -~ marine motor computerized testing equipment

* Culinary — assist instructor in preparing a simple lunch using state-of-

the-art equipment

* Information Technology - build iPhone application

= Brainstorming Session - increasing minority and gender diversity in
technical fields.

Participant Feedback

* "l will be sharing information with students during career lessons; | will be
bringing students to campus for tours.”

* “| plan to encourage all of my students to look into these programs at CCC;
| think the cost and the availability of jobs would encourage all students.”

* “l cannot wait to take this information back to my students; |learned

about programs that | did not know existed at CCC"

“Now that | have firsthand knowledge of the programs; | will be more

aware of how | present information about the community college.”

“I plan to promaote the COC College in high school website and also

encourage students to talk to a community college counselor ene-on-one.”

12
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Catawba Valley Community College

@' CVCC CAREER CENTER

Career Counmteling | Work-Boted Learning | Job Macement

Corper Conter Highlighty

CVCC Joblei Community PAnenip with Calowba
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Work-Based Learning Highghts

v WorkBoned Lecming provides 1udents On 0pponunlly 10 Combing thedry in e
CABEOOM with rech-workd work asperience

of Work class

Number of ervpioyens: %0
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Job Placement Highlights
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104 resumes in 201
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O Caoreer Conter Siolt Engogement in Compary Tous - 4 Cempany Tours
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Central Carolina Community College

CENTRAL

COMMUNITY
COULEGE

Central Carolina (Apprenticeship) Works

Perkins Promising Practices

February 28" 2017

Central Carolina Apprenticeship Works

* Our Apprenticeships are with two programs Welding
and Machining. These two programs have 30 students

in them that are placed in local industry. We also
offer the following through CCAW,

= Internships
* Job-Shadowing
* Service Leamming

* Industry Tours )
+ Hands on trining developed in the classroom

* Suppoet from local industry with innovations through
discussion with advisory boards

Promising Practices

Marketing aed promosaa 1o horh iadauny sad aadoy
Hoducing schedulng confhats wih isduntry

sond (e coliepe
Standonst comhing and adviieg s vt

Lintening o ladeutry ‘s changing svnds thrvagd ot ey hoasds
Thetag a Conch 3ad Inteaing 0 the Studens's changang noeds
Fahancing of our CTE pathways based oo inpet from secombery pamace asd

vl ndwary
Haning Carcer aad College Fromise Ady ien in exch
schond 00 help rack sindicnts and promsste the progren
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Central Piedmont Community College

’ Charlotte, NC

Placement, Retention, & Completion

» Open Mouse
M GRS Ak T S L
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» Marper Sumenit - Industry and Student Cluts $how Case
»  Stuckewss engaged - Mckdle Catlege and £1-44% year wudenss
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» STOMeryon
& Avoe tnachers and TOC3 Jow Marger for hanch o Gy fun and exoomrs

v Made Coege 1At e STTMErOR SEATEN Oey

Professional Development

> Aunarmerive Contfications

* ecron Messarement, ML) Metars. Pra-Links (Neesonel Castition of Cartstying Coooeri
» Welting Cortiication
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Sntreatson W reguason
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= DN Sapervene CoVINALIN & reveanth rreaton

9th - 14th Career Pathways

» Soft Sl hactive Workshop
provided for v CTE academen (NN
!

» CEC  Comsuruction Iadustry Consortium
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Cleveland Community College

Cleveland
e ﬂ&:

COMMUNIT Y

Cleveland TenooLs

Advanced Manufacturing Academy
for 11'" graders

Advanced Manufacturing Academy @
Cleveland Community College

Two years @ CCC will equal a high
school diploma and a ¢ eE: diploma
[pdus certificates from stackable

credentials). Students have the option
for a 5™ year 10 complete the AAS. All
tuition-free with books provided by the
high school

Fall 2017 begins with 6 programs:
* Automation Engneering Technology
* Computer-ntegrated Machining

* Facility Mantenance Tecknology

* Induitrial Systers Tochnology

. l‘wmm Critical Operation « Operation
ec

* Welding Techaology

m

Advanced Manufacturing Academy @

Cleveland Community College

Recruitment and Application Process  Other Components

+ Stadent and Pacent Interview * 24-hour Working Smart (Soft Skills)
+ Teacher and Principal * OSHA 10 Card
Recommandation * 24.hour Resume Writing/leterview
+ Abifity 10 acoess onling classes |high Workshops
whool classes are onkne) « NCRC
+ Mimimum of 15 credits inchading . T
Englsh 2, Math 2 and Biclogy 2 :;ﬂ;m: e
* Minimum 2.5 G gain dndustry Expenience (WBL 112 in
+ Good high scheod attendance all programs, Spring of 2 yeare)
* Limited discipline issues
* Optional: Summer Advanced =
Manufacturing Camp - June -9
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Coastal Carolina Community College

Human Service Coordinator

Coastal Carolina Community College
Best Practice

<
.
Marianne Herring -\

Herringm@coastalcaroling.edy

T
. ° & L
Human Services Coordinator @

* 20% of Salary - Perkins Funds
* Oversees various support services for CTE

students- BOTH CE and CURRICULUM
* WIOA Programs: Adult, Dislocated Worker, Youth

» CTE Student career exploration and guidance,
financial assistance with educational expenses

(tuition, books, uniforms, tools, licensing fees)
* Monitors progress and provides resources to

support retention and success

)"‘"‘
Human Services Coordinator @

* Supervises State Child Care program that
provides financial assistance for child care for CTE
students

* Counseling sessions with students nearing
graduation and seeking employment

* Works with agencies to coordinate support
services that the college cannot provide
(subsidies, food, rent, electricity, domestic

violence, etc.)
* Advisor to CTE students for additional OE courses

for certifications or employment enhancement
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College of The Albemarle

18
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Craven Community College

Perkins Consortium:

Craven Community College
Pamlico Community College

Perkins funding made a difference at our
colleges by allowing us to:

Expand and eshance programs such as
Weldng teaprment ard facuty)
Astomative Services (equpment, software, and profesuionsl development for facuty)
Bx1ranecs Engireeriing (euigarant a0 prafessonal deveiopmrent)

< ogy and Luthetics . veltware. and
“ g C iprafesvonal
Computer-Aded Dealtng and

Computer Wiormatoe Techaciogy (professonal developrrent)

Support collaborative efforts with Craven County Schoods and the Perkins Consortium,
Lo, Welding Prograss at West Craven High School, Cosmetalogy (CCC, SECC, BCC, and
PCCC), and Nursing 1CCC, SECC, and BCC).

Welting Technalogy Program st COC and West Crrves High Schonl

Cosmetology Eathesics Programs at COC, BCC, and ACC

Neriing Programs st COC and 8CC

Harman Service Technology at POC

Provided professional development foe CTE faculty 10 include oM -and on-site training,

job shadowing, and "Back 10 Industry” opportunities

Our college’s best practice using Perkins
funds is:

As a means of enhancing current programs by adding advanced
equipment, software, capabilities, taking advantage of economies of
scale whenever possible, and by providing professional development
opportunities for faculty at all consortium colleges.

As a means of helping to support new program development for the
consortium colleges.

As a means of enhancing our support of special populations at our
consortium colleges.

Support of collaborative efforts with the Craven County Schools,
Middle and High Schools to include program awareness, articulation
agreements, and the development and maintenance of CTE Career
Pathways (CCC).

7. We Initiated, improved, expanded, and
modernized quality career and technical education
programs, including relevant technology by

Utilizing funding 1o expand and enhance programs.

Maintaining strong relationships with Industry Partners.

Maintaining strong relationships with Craven County Schools

Piloted a new program: Computer-Aided Drafting

Evaluating new programs in response to feedback received from

business/industry partners (i.e Mechatronics, Industrial Systems

Technology)

Improved programs through implementation of industry recognized

certifications (AWS, NATE, etc.)

Enhanced/expanded program offerings through the addition of

classes and what Is taught in the classes as a result of industry

partner feedback and real-world project results,

Pursuing other grants and alternate funding sources for CTE
ograms.

Regional Perkins Meetings - February/March 2017
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Davidson County Community College

BUSINESS, ENGINEERING & TECHNOLOGY (BETS)

HYD 110:
* Hydraube Tranertopiacd pol operating vahve
* Hydraubc Press «opiacad o-cngs, hoses, and peessure giuge

MNT 110:

* Dk Pross - replacod and agned DS, removed and epiaced rack

* 5 "l - rewited switch aed repk maotor beanng
MNT 240

* Manual Lathe - retooied saddie and ceoss bolt

* Water Jet - replaced pneumatic vialve and fiters

ELC 117

* Manual Lathe - electnical 3 phase switch readjusted

* CNC Machine « replaced 1008 control peoxy sensor and repiaced door switch
ELC 131

* Manusl Lathe - swilch sopained 8 st scrow reptaced

APPLIED ENGINEERING TECHNOLOGY

ELC 111, ELC 131, and MNT 240: Hass ECI00 Machine-rebulk paliot changer

* Removed the pailet changers and 10tally rebuill using machanical, pneumatic,
hydraulc, and electrical skils for the rebuild and reinstall Subsequently used PLC
skills 10 program,/Test the machine, Troutieshol faul code using schematic/PLC
CONLGES 10 Setirmune faulty peday SANSCr, romoved 0k3 Switch And INSLaled new one.

* T Haas EC300 5 oot of maeranty and these rapars would have cost DCCC
upwards of $20,000. The cost of materals needod for these repars was minimal.

* Th instiucion's (posmon funded by the Perkns allocabon) practical agptcaton of
student learming outcomes acquired In the new Appled Engineering Technology
program has benefited the students as well as the College.

MLT EXAM SIMULATOR
Wide varrioty of subject matter inchasing Blood Dk, ¥ '
Y &Y, MyCooRY,
virology, and ly
Student on al 3,000
The Exam Simulator delivers geactice 1ests that follow the format aad content of
major Yy cer oams, g the ASCP exam and AMT exam,
Student quote:

1 38t wantod 10 tell you how wonderful and helpful your exam simulance is. | ok
the ASCP MLS certification exam and passed the fiest ime. Your esam simulaor
helped 10 prepare me for the exam. | also played the game modo when | was.
bored, Since you have the option 10 downkoad the app on motile devices, |
downloaded it on my phone and Kindie. The subject mode helps 10 strengthen
any weak areas. | would recommend it 10 amyone taking any of the certification
o, -Janice Ferguscn

20

Regional Perkins Meetings - February/March 2017




Durham Technical Community College

P4 DURHAM

A" TECH

Practices Using Perkins Funds

Expand Use of Technology

sage

pnt simulation activities

Provide Professional Development

stay current in the field by learning

s and methodologes

> Employment and pr

> Leaming opportunities for special populations
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Edgecombe Community College

22
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Fayetteville Technical Community College

e ——
Fayetteville Technical

Community College

Best Practice:

CTE Success Coach

CTE Success Coach

+ Improve Performance Indicators
« 1P1 Technical Skill Attainment

2P1 Credential, Centificate or Degree
* 4P1 Student Placement

« Intrusive Advising

* Retention Initiatives
+ Academic Advising & Assistance Referrals

+ Career Readiness
+ Data Collection & Reporting

CTE Success Coach

« Work Plan

+ Goals and Activities

* Quarterly Status Update
+ SkillsUSA Chapter Advisor
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Forsyth Technical Community College

Forsyth Tech

Perkins Regional Drive-In Meeting|

Stokes Collision Repair CCP

Provide CTE education for Stokes County students

Success in job placement and academic classes
pacementand aca
=

-

March 1, 2017

Race Car Technology

Purchased Innovative Electronic Fuel

Injection equipment
Required by sanctioning bodies

Most current and emission friendly
Students trained on state of the art

equipment used by every professional
race team

ForsythTech

Futvecation For Lif

ital Effects and Animation

Previous Perkins funds purchased
computer equipment

Cintig monitors
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Gaston College

Perkins Funded Activities

Two highlighted activities:

* Career Portal Software
- Section 8. Provide services and activities that are
of sufficent size, scope, and quality to be
effective.
* ADA Administrative Assistant
- Section 9. Provide activities to prepare special
populations, induding single parents and
displaced homemakers who are enrolied in
career and technical education programs, for
high skif, high wage, or high demand
occupations that will lead to self-sufficency.

@ mmm

Career Portal Software

GC Career Portal is designed to help users find good careers by providing the most
current local data on wages, employment, Job postings, and assaciated education
and training.

Summary of activities:

*  Launched in mid-September 2016

*  NC Works Career Coaches wtiize the software when assisting students in
dentifying potential career options.

*  Demonstration of software for high school Counselrs and administrators at
coliege sponscred Educator’s Breakfast

Usage Data

* 4,997 wisitors since launch

*  Top careers seacched: Nursing, Paralegsl, Human Services, and Criminal Justice

*  Top programs viewed: Accounting, Business Administration, Medical Office
Administration, and Computer Information Technology

o pree b 2 17 Gaston

Opporusies for Ife

@ Gaston College

Opporienities for Lile

ADA Administrative Assistant

Posinon supports CTE students who are envoliad in courses at Gasten

WOAG 2.0 Levef AA By the end of yeer .
Summanry of sctvibes:

+ Reviewed and writien ADA Accessidiiy reports on 16 onne
courses In the Business and Heatth Divisions.

* Transonbed Wdeo trarecripts

* Presented to faculty b four sessions “Blackboard Through the
Eyes of » Bind Student”, barriers 10 leaming uling assistive
sechnology

v Conductnd scroen reader testing wsing Math Edeors for
Enginoering courses

+ Testing websites for accessity with scroen readers using Mac
Vosce Owver

Regional Perkins Meetings - February/March 2017
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| " GUILFORD TECHNICAL
COMMUNITY COLLEGE

Guilford Technical Community College

PROMISING PERKINS PRACTICES

¢ SHIhUSA

26
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Halifax Community College

Halifax
Community
College

Pexking Project Highlight

Dr. Deryl Davis Fulkmes,
Project Administrator

RN Program PASSRATE ALERT

o HCC was informed that the nursing poss rates
were below 95% of the national 3-year
average ond that we had to do something.

o Perkins provided us with a way 10 address this
concem and tum our program cround.

o We lost all instructors with the exception of
one and were told it would take 2 years to
begin to see any results,

o We hired é great instructors,

o We tumed it around and here is how....

HURST Review Offered on
Campus - 2016

o In the past, a review course was
recommended to all graduates but for some,
the cost and fravel 1o a review site prohibited
them from attending.

o It is now moving toward o requirement and
we are making it more accessible.

o HURST specifically reviews the core conten!
and helps develop the critical thinking and
opplication skils that are necessary to
prepare students to pass the NCLEX and
begin 1o think like a nurse.

Addition: The Nurse Coach
For Pass rate IMPROVEMENT

o The nurse coach was employed in October 2016
with Perkins funds, Her responsibilities include
tutoring both PN and ADN students, helping
develop study strategies and tracking students’
academic success.

o Our coach spends o large amount of time
remediating test content with students that failed
unit tests.

o She has helped to increase the students' test
taking strategies and confidence in their ability to
complete the semester successfully.

o She serves as a mentor to nursing students.

Making Review MANDATORY

o In 2015, HCC hod a 8% percent poss rate on
NCLEX ond in 201 6. ofter offering the HURST review,
the pass rafe increased to 85%.

o Al 13 of the 2016 ADN groduates attended the
HURST review, 11 passed NCLEX on the fist
cn:emo: ond the other 2 passed on ther second
attempl,

o mpou tates changed in one year instead of

o Faculty is being lrained ond receiving professional
development with Perkins funds.

Conclusion

o Perkins ployed o huge role in helping us to
tum our nursing program around.

o The results thus far tell us that we ore on
the right frack.

o Without Perking, we would not have been
able to hire the cocach nor would we
have been able to make the Hurst Review
accessible to all of our students.

o With Perkins, we now have some good
results. Phanbs, Pevbies!

Regional Perkins Meetings - February/March 2017
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Haywood Community College
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Isothermal Community College

I SOTHERMAL
A0, R BE EE B
EVELOFPMENT
ENTE

M mirmmm Botamrvanm, (enoas VIO

T L LR L TP T
A ks s eerotes

)00 Faies (MOARN hted 2 students and Wampler Eanes hred I stedients)

* 1 Resume Workihop for 12 faty Ovidhood [ducation Students

+ & Promotional participations with sew wudents in ACA clasues 13 indorm about IKDC
* 10 Resume & Relerence apposntrments

¢ 1 nervew shils appointreent

* linformation meeting for BLIT wudents

* 3 Job Search appointmants

¢ 6 Emplover comacts

Comparison Chart:
83% increase from August to December 2015 to 2016.

I ey
This chart s dased spon Sl Satvas
the comparison of 10t
contacts that have been
fogpad for the time perand
Betwoes Aug-Dxe 2015
#nd Aug-Ixe 10
November 3, 2016
Contacts Inchude: Phone,
L-mail, la-poeson, all
carcer developnen! derm
(resmene, cover Ktier, job
scarch, ereployer),
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James Sprunt Community College

Promising Practice — Career

Academy Summer STEM

Camps

James Sprunt Community College

Career Academy Summer STEM Camps

* Joint effort between 1SCC and DCS

* Carner academies began in 2010-11; summer camps fing held in 2032

* Cutrently have 4 Caveer alademies ~ Apribvileeis, Computer indo Tech, Health
Soences, Diesel Mechanics (oew)

* Wil ren 4 acadery STEM camps in 2017
o Agrivusiness
* Hewth Sciences

* Mdvinced Mealth Schences
* Competer nlnrmation Techeology

* Camps run 3 days and are faclitated by ISCC Vo-Tech and Health Sciences facuity

and DCS CTL teachers and aee held on JSCC campus

Sampile Camp Schedule

2017 Agribus

Day 2 = Flodd trip

* UMD Camput tour

Day 3 = Bams-1pm
® Fornry Sanvice guest

Dury 1 = 8am-1pm

* Chachn and reghaation

* Part parts ared pervvnation
* Send nechiace

© Plant Suamcios

* Cutting anct gratng
.M 0

» Srphe Aster ol Creemeery
o

e mer

* Ditynore it ke and o

o A Name boate arel ne)

s twD

© Oosing caremony e
rrceptos
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Johnston Community College

Regional Perkins Meetings - February/March 2017

31



LTS
\\\ BEST PRACTICE

Lenoir Community College

I L | BusiNEss, IN
ol d EMERGING NOI.OGIES
ol 3 )

PERKINS UPDATE

LENOIR COMMUNITY COLLEGE
FEBRUARY 28, 2017

N

GREENE COUNTY. SCHOO

] © Celegy Fromeis Pty
udt- ropmm Chair o S Mrilews e comg dede w Pher (1)
pu-c-a e ] & o e Ce

LCC would like to knificte @ DAGUM- Daveloping o
Curriculum event to invite ry professionals 1o review
other LCC programs in order 16 moke sure our programs
are meeting industry needs, This wos lost done ot LCC
about 15 yeors ago.

¥ |dentify tosks ond duties performed on the job

v'Develop o checklist of tasks corresponding to

r updated equip

ortfolio of accom

32
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Martin Community College
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Mayland Community College

PERKINS UPDATE

« Required Use of Funds \

= 5. Provide Professional Development

« Completed AW

certified welding instructor training

for all welding Instructors

= 7. Initiate, im'prove. and expand CTE programs

« Created new MOUs with each LEA.

e Streamlined CTE pathways with high ¢

students could earn credentials in one

= 9. Provide Activities to prepare special
populations
= Hired non-traditional full time faculty members in

welding and nursing
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McDowell Technical Community College
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Mitchell Community College

Mitchell Community College

Perkins Update

* Perkins Funds Have Been Used for:

* Development of New Programs.
« Agribusiness Program-purchase of equipment
* Esthetics Program-purchase of equipment

* Culinary-purchase of equipment
« Associate Degree Nursing and New Technologies in Simulation

* touchscreens in simulation patient monitoring
* barcode scanners for medications

Perkins Update

* Fire Protection

* Purchase of Fire Command Simulator

* Emergency Medical Science
* Purchase of simulation equipment and trainers for hands-on training
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Montgomery Community College

¢ 3

. M
N

Manufacturing Pathways

* Exploring opportunities fora 1+1 in

Computer-Integrated Machining

— Spring 2017 — 10tk graders

-~ 5~
Randolph/Montgomery
Manufacturing a Consortium
¢ . = . €3 - : ;
“eass Manufacturing Exposure «w’  Manufacturing Apprentices
* Included Montgomery County Schools in RCC’s * Uudlized Montgomery’s knowledge and success
Manufacturing Days with apprenticeships to jumpstart creation of
Fall 2016 — 8" graders in Randolph & Montgomery
counties

Apprenticeship Randolph
~ Industrial Systems m_"

. lPPl[IHC[W:’
— Manufacturing Technology
RANDOLP H'

Regional Perkins Meetings - February/March 2017
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Nash Community College

Nash Community College

Promising Practice: Engineering Week

.

NCC Engineering Week held in cooperation
with the Nash Rocky Mount Public Schools:

» A one week fun but challenging hands on
crash course of Engineering Programs, held
each June at the end of the Public School
academic year on the Nash Community
College campus.

-

Related industry speakers in each
session and a plant tour.

+ The following Is a schedule of sessions covered:

+ Monday - Wednesday

+ Industry Tour

+ Industrial Systems Technology
+ Blectrical Systems Technology
+ Welding Technology

+ Architectural Technology

+ Wednesday - Friday

+ Electrical Lineman Technology

+ Computer Engineering Technology

+ Computer-Integrated Machining Technology
+ EBlectrical Engineering Technology

+ Industry Tour

.

NCC Engineering Week Video

» https://www.nashcc.edu/campus

life /community-events/engineering-week

A great partnering formula that raises awareness of
all involved: industry, the College, and local school

system.

38
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Pamlico Community College

Perkins Consortium:

Craven Community College
Pamlico Community College

Perkins funding made a difference at our
colleges by allowing us to:

Expand and eshance programs such as.
Weldng leaupment and facuty)
AStomative Services (rguoment. woftware, and proferuona! developmens for facutyl
ExTrarecs Engireerinng (eQuigerant ad (rafessonal develogrrent)

< ogy and Lithetics lequpment, software. and 3 op
Maritacturng Comos iprofesvonal
Computer-Aided Deafting and

Comvprater formaton Tethaciogy (professonal develogerent)

Support collaborative efforts with Craven County Schools and the Perking Consortium,
e, Welding Progeass at West Craven High School, Cosmetology (CCC, SECC, BCC, and
PCCC), and Nursing (CCC, SECC, and BCC),

Weldheng Technabogy Program at COC and West Crarves High Schonl

Cosmetology) Exthesics Programs at COC, BCC, and ACC

Nuriing Programs at CCC and 8CC

Horman Service Technology at PCC

Provided professional development foe CTE faculty 10 include oM -and on-site training,

job shadowing, and "Back 10 Industry” opportunities

Our college’s best practice using Perkins
funds is:

As a means of enhancing current programs by adding advanced
equipment, software, capabilities, taking advantage of economies of
scale whenever possible, and by providing professional development
opportunities for faculty at all consortium colleges.

As a means of helping to support new program development for the
consortium colleges.

As a means of enhancing our support of special populations at our
consortium colleges.

Support of collaborative efforts with the Craven County Schools,
Middle and High Schools to include program awareness, articulation
agreements, and the development and maintenance of CTE Career
Pathways (CCC),

7. We Initiated, improved, expanded, and
modernized quality career and technical education
programs, including relevant technology by

e e — e — — ]
Utilizing funding to expand and enhance programs.
Maintaining strong relationships with Industry Partners.
Maintaining strong relationships with Craven County Schools
Piloted a new program: Computer-Aided Drafting
Evaluating new programs in response to feedback received from
business/industry partners (i.e Mechatronics, Industrial Systems
Technology)
Improved programs through implementation of industry recognized
certifications (AWS, NATE, etc.)
Enhanced/expanded program offerings through the addition of
classes and what Is taught in the classes as a result of industry
partner feedback and real-world project results,

Pursuing other grants and alternate funding sources for CTE
ograms.

Regional Perkins Meetings - February/March 2017
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Piedmont Community College

=

19

PIEDMONT COMMUNITY COLLEGE

COLLABORATIVE PARTNERSHIP BETWEEN PIEDMONT COMMUNITY

COLLEGE AND PERSON COUNTY SCHOOLS

* Mosthy weetings betwenn Prasident of Padmons Comwmniy College (nchades Onel Acaderws Oficer CTE
ity sod vl 30d Seuder Developeent Dean) and Superitendent of Porson Couny Schooh (includer Chief
Acadorne. Ofcer, CTE Coordirutor, snd high school principal 3nd counseion)

* Moo loos on padvway needs lor CTE programs, dewsicping CTE pashways for certain programa, ané
rewewing Program Edacation Mam (PR} for opeimal coore vequencing

* Colsboration Nt proven 10 De produttive i ermpirscsl s Confirmn B9t it St resudted i sironger aCadern
and tachescal sy of hgh schat wadenss parsciposeg i CTE programs

RECIPIENT OF DUKE ENERGY GRANT TO FUND MECHATRONICS

ENGINEERING TECHNOLOGY EQUIPMENT

* Ouke fnergy Grane provided Medmone Communicy

Colge with e coporeenty to purchise ewth.
nooded ocquprrert for K3 sew  Mechatroms
Lagenng Tectnasiony Progran

* A porson of S hnch bom e grace wed to
gt Mecharosscs
pogram &

UACOn

uackable credestk

" New equpment vl fegree have reswkied W
sengerted partreribagn weh bl exbatres
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Pitt Community College

Community College

@TE mPITT

Learning that works
for North Carolina

2016-2017
Perkins Update

Construction and Industrial Technology
pIT Recruitment and Signing Day

Health Sciences
New CTE Program of Study, FA 2016
Emergency Medical Science, A.A.S. Degree

Biotechnology
Equipment Modernization
Dissolution Testers
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Randolph Community College

Randolph/Montgomery

Manufacturing a Consortium

s

“aar

Manufacturing Pathways

* Exploring opportunities fora 1+1 in

Computer-Integrated Machining

-

Manufacturing Fxposure

* Included Montgomery County Schools in RCC’s
Manufacturing Days
Fall 2016

8" graders in Randolph & Montgomery
counties

— Spring 2017 — 10™ graders

€3
easd?

Manufacturing Apprentices

* Uulized Montgomery’s knowledge and success
with apprenticeships to jumpstart creation of
Apprenticeship Randolph

~ Industrial Systems ﬁ,_"

' lPPREI"C{W:b
— Manufacruning Technology ‘,
RANDOLP Hy
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Richmond Community College

Richmond Community College’s

Use of 2016-17 Perkins Funds

100% used for faculty compensation in two high demand technical

fields:

= Ehectrical Utility Substation and Relay Technology

Electrical Utility Substation Relay Instructor

Machining Instructor

X

v vae

COMPUTER

# INTEGRATED
Y "MACHINING N

MARCHINING TACULTY
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Roanoke-Chowan Community College

Roanoke-Chowan Community College

Welcomes our New KUKA Robotic Arm!

* Expanded CTE Programs by adding the following pathways for

high school students:

Iadustrial Systems Technology HVAL ~ Heat Purng Pathwary
{Aniomarion)
ds Syiterma {th ) HVAC ~ HVAC-R Pathwary

Program « Pending Agproval

(Mechanicsl)

* Career Coach and program
advisors recruit, counsel, and
advise students (pathways and

career opportunities).
* Teach classes at the high

schools.
* Engage students in tours of local

companies.

We provide students with strong experience in, and
understanding of all aspects of an industry by:

* We provide a work-based
learning opportunities for

student who are enrolled in
the Advanced Manufacturing

programs.

* Instructors and students
engage in trainings and tours
offered by local industry retail

suppliers.
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Robeson Community College

EMS/NURSING TRAUMA RODEO

ROBESON COMMUNITY COLLEGE

PURPOSE: TO EXPOSE STUDENTS TO VARIOUS
TRAUMATIC ACCIDENTS THEY MAY EXPERIENCE

IN THE FIELD.
. z

A
—

LN

ROBESON COMMUNITY COLLE

-~

EMS & NURSING STUDENTS, ALONG WITH
PROFESSIONALS FROM LOCAL HEALTH CARE AGENCIES,

PARTICIPATE IN REAL-WORLD SIMULATIONS.

-

ROBESON COMMUNITY COLLEGE

Regional Perkins Meetings - February/March 2017
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Rockingham Community College

= v
A’UNITY cox

FASTE OF INDUSTRY
FTOUR
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Rowan-Cabarrus Community College

The Welding Experience Day

—

Jyrwan £ON
Caba '\/

WELDING.

The Technology Experience Day

Regional Perkins Meetings - February/March 2017
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Sampson Community College

Perkins Funding at Sampson Community College:

ns AMPSON

SCC's Best Practice Using Perkins Funds:

ns4xax'§()x

Perkins Funds Allow SCC to Initiate, Improve, Expand, and Modernize
Career and Technical Education Programs:

ns;\.\gnsp.\:

48
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Sandhills Community College
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South Piedmont Community College

South Piedmont
Community College

Required Perkins Activities #7 and #2

spcc: Adobe Creative Cloud Software

AL o Morvie Campnrs, Wt Wt Lab ' v driveg The Gy S0 Corvicubum CTE progravs
0 Brryg T evim g Mo for Coriraing Lace ster and Prtnsons: Devropret

WEh Adube Crautive Chnad Softwate, Yhadents ae leatning 10 Creste Pad & Androdd
200, SN0 400 MG Mermation, el s ve eBonks Tt sk Dubished 1e ook andd
ARTon, FLeractive PIFS, and prbiithing Thelr Owh NEOractive SMSEATIGS.

Acoem 33 Adcke Croative Clood atiown for sccem to Adobe Mune which silows itudonts
10 crewse thelr on webwites.

COP viadents are being Sunsed o campun and 10 high schoot studerts will congletes the
CTE pathway I Adverting and Geaphic Dosign after Sorng 2017 sementer.

The mest enciting rew seltware i the Adobo Creative Cioud & Adobe 1D (Leperience
Dosignl! SEudents 4o bearrang how 19 Create § warking potetype for an Pad 200
Trere b & whoto sew fubd Calod Wieractive Medis Do, Posole who (reste
Profotypes for el medie are in Mgh detand. This softwire came oul s sl
M S (o WAOES Me N (MR Ety gANVIng Cuttng adge il

SPCC Students using
Adobe Creative So

be Cr

ftware

you Perking Alive Software!
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Southeastern Community College

Southeastern
Community College

Perkins Update

Promising Practices

February 28, 2017

L\

Certified Healthcare Simulation Educator

- The Saciety for Simaelation In Mealthcars (S$H) secogeized nanrly 300 newly

certitied professionals in Jaruary o the intornational Meeting for
Smuation n Heathcare

n ail, moee thas 700 mdMdeals in 19 countries hawe succosiully passed

e CHSE examination

The CHSE s sepporied by the Associetion of Standasdiced Pationt

Cducatons (ASPE) and the Imernaticnal Nersing Association for Clnica
Simuation and Leamiag ONACSL )

Lt yoat. guitelnes Mo the Nabosal Council of State Boards of Nursing

(NCSBN) emmghasized the use of Simulation i nersing trainng. and
FECOHMMEnd Certfcation 10 demanstrate that the kod facuTy and
wmulatios lab perionsel are qualitied

SkillsUSA - Total Participation Plan (TPP)

2015-16

+ 169 students in 10 program areas

2016-17 (As of today)

« 297 students in 10 program areas

> NN
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Southwestern Community College

Southwestern Community College

Required use:
Provide activities to prepare special populations, including single

parents and displaced homemakers, who are enrolled in career and
technical education programs for high-skill, high-wage, or high-demand

occupations that will lead to self-sufficiency

Promising Practice:
Academic support activities such as tutoring for Career Technical

Educational students

Promising Practice: Academic Support

* Providing tutoring for Career and Technical Education majors. This
practice enabled us to provide 127 tutoring arrangements to serve

98 CTE students during 2015-16.

* Tutoring is provided in a range of general education and technical

subjects including math, English, Science, accounting, information
technology, and nursing.

* Our semester-to-semester retention rate averages 80% for students
in the tutoring program, which is significantly higher than the overall

college retention rate of 65%.

Tips for successful implementation

* Tutoring champion to coordinate efforts

* Peer tutors and/or recent graduates relate well to students
* Faculty engagement to refer students and consult with tutors

* Flexibility to meet changing needs of students
* Treat tutors as part of a student success team

* Detailed record-keeping
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Stanly Community College

STANLY COMMUNITY
COLLEGE

ADDITIONAL BENEFITS

Regional Perkins Meetings - February/March 2017

53



Surry Community College
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Tri-County Community College

and Guidance Counsetor

TCCC Promis,'ng Practices dovelop and update sedected 9-14 Pathways for o

SAlign 3 additional Career Pathways this academic year
{Allled Health Sciences: Nursing, Medical Assisting and P
Perkins Meeting March 1, 2017
sParticipate on local Workiorce Devedopment B @5 10 gain updates from the

2016-2017 Academic Yeor Business and Industry Partners

SRepresent TCCC on the R
Western North Carobina, (Manufacturin q (

E:('Té'%”;l ’m‘)‘ or Expand the use of Tec ) ial Populations:

SPurchased Diagnostic Table for Automotive Technolog
for students 1o tearn how to understand various o ¢ d Laptop Computers Learning ALLY CTE Facuity PD
gomestic vehicles” engine controls and subsys 0 . ORICE 7A
advanced automotive systems. Purchased 4 lagzop
COMpUtens that will be
sed 10 accommodate
¢Purchased 3-D Printer for Computer integ hinin n SRS Wrih Jpeciul
will gain industry-level experie pared for enltry-lével positio R Lt veniputars
that meet industry standards upon g Seudent’s. 33 requested
loaded with software to
©2 CTE Faculty will attend the High Tech Conference in S City Utat ':fd,u',::,?('“c‘f"
(funded by NZF grant Funds - focus o 0 aditional n Tech, Loreen
ograms) n Text, J

CTE @ TCCC! ©

v,

Learning thot works for North Caroling

CTE
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Vance-Granville Community College

READY TO WORK

COSMETOLOGT = ADVANCED MANUFACTUKMNG ~ INFORMATION TECHNOLOGY ~ CULIKARY

ad v

VA.NQL RAhﬂL!.E

COMMUNITY CORLICE

© ‘ov ==m > IR @

Made Possidie by NC Perking Funch
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Wake Technical Community College

Andrea Ledezma-Summer 2016

2

Return to Industry: Perkins
Promising Practices (P3)

WAKE | TECH

Lead the way.

[N p——
[ e LY [N
Office: LTI ATIAA
P 91 e 29

Vvl gioksme s 80N oy

“Overal, | thoughn my time From eaoh ofe | was

sperd inwach officr s unique nircduced (o new software
snd expeted me 10 a0 spect  and It uses; ol wrll s deas
of the iadustry =51 000 1 new project develogment
praduates wo 0 be eligible 30 within the cwrriculum *
work

Take Away
e e :
o * Help your faculty establish contacts in
..... wwr & Emgyvoorring M\d\lstrv.

* Create a template for a Return to Industry
Report so that faculty know expectations.

* Make sure faculty go into the experience with
a lesson plan framework in mind.
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Wayne Community College

Wayne Community College

Best Practice

"Industry Ignites Instruction" - brin%ing secondary counselors and CTE faculty to WCC's
campus for hands-on instructional training in partnership with Wayne County Public
Schools and the Economic Development Alliance

Meets Required Use #2 — Link career and technical education at the secondary and post-
secondary level

“Just wanted to say ‘thank you’ for the wonderful learning opportunity WCC provided yesterday. |
have heard from several of the teachers and counselors that were present yesterday, and everyone
had such positive things to say. Some of them were amazed at all the opportunities available to

our students that they never knew about. It really was a great day!!!

Thank you so much for hosting this event and giving our teachers and counselors this
opportunity!!! We are excited and looking forward to the industry tours on April 28."

-Wayne County Public School Lead Teacher

Of the 17 participants there were:

« 8 full-time high school CTE teachers
« 2 part-time high school CTE teachers

« 3 high school counselors
3 Career Development Coordinators
1 CTE staff member

This Year, WCC Is Using

Perkins Funds To:

Purchase state-of-practice equipment for four different CTE programs

Pay 100% of a Mechatronics instructor position (new program as of
2016)

Provide 51% of the salary/benefits for WCC’s Disability Counselor

Provide funding for supportive personnel such as signers and note-
takers for students with disabilities

58
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Western Piedmont Community College

WESTERN PIEDMON' %
COMMUNIY COLLLKGE - @ 4253

PERKINS PROMISING PRACTICES

Perkins Regional Meeting - CVCC

March 1,2017

www.wpcc.edu

WESTERN PFIEDMON'I &
COMMUNIIY COLLEGE & ) £55 44,01

HIGH SCHOOL DEMAND=NEW WELDING CCP

d
ource’ Cheryt Shullss, &
s

WESTERN PIEDMONT
COMMUNITY COLLEGE - W

WESTERN PIEDMONT e A . h A
COMMUNLETY COLLEG | « 23

HIGH SCHOOL DEMAND=NEW WELDING CCP

iR

—

;i’l":.‘ N ‘{ivi-.“ -

o
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Wilkes Community College

60
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Wilson Community College

Wilson Community College:
Promising Perkins Practice

Perkins Update Meeting
February 28, 2017

A Career & College Showcase event for K12
students to learn about high school to college to
career pathways.

* Connects high school students to career and college pathways
= CCP Pathways
* AAS Programs

* Establishes relationships between faculty and K12 CTE teachers

(&?- @wgm_mm kS

AN 1P s Lommaniy Callege

Contact mdormation
Rob Mobiten, Vice President for Acedernc Aftue
Wihon Community Colege
52 162250
PEAROS R RO LEe
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