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Faculty Capacity Planning Worksheet
Perkins V Leadership Tool
Designed for both individual program diagnosis and cabinet-level planning conversations. Not a compliance form. Not submitted.

Section 1: Program at Risk
Program name: Enter program name
Why this program is vulnerable:
Enter brief description (1–3 sentences)

Section 2: Nature of the Risk
Check all that apply: 
☐ Single-instructor dependency
☐ Repeated failed searches
☐ Credential bottleneck
☐ Adjunct reliance
☐ Compensation misalignment
Other: Enter other risk factor (optional)
Time horizon (select one):
☐ Immediate
☐ 1–3 years
☐ Structural

Section 3: Planning Strategies (Beyond Recruitment)
Strategies leadership can pursue regardless of hiring outcome:
List 3–5 strategies (bullets are fine)

Section 4: Where Recruitment Fits (If At All)
Select one:
☐ Primary lever
☐ Secondary lever
☐ Limited utility
☐ Not appropriate
If applicable, describe what kind of recruitment:
Describe briefly (optional)

Section 5: What Perkins Can Support
List allowable supports (planning, PD, onboarding, mentorship, etc.)

Section 6: What Must Be Institutional
List institutional decisions (staffing, compensation, policy, structural changes)

Closing Prompt: If recruitment fails again, do we still have a plan?
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