	
	2025 Perkins Mid Year Agenda
February 2-4, 2026
Camp Caraway
4756 Caraway Mountain Rd, Sophia, NC 27350

Register here for the Midyear Meeting: 2026 Perkins Mid-Year Review




	Day 1 February 2, 2026
Optional

	Topic
	Speaker
	Time

	
	Welcome and Conference Preview 
	Rob Van Dyke
	3:30 – 3:45

	
	Perkins 101: The Basics for New Perkins Grant Managers
	Patti Coultas & Stefanie Schroeder
	4:00 – 5:30

	
	Dinner
	5:30 – 6:30

	Day 2 February 3, 2026

	Topic
	Speaker
	Time

	
	Welcome and Agenda Review
	Rob Van Dyke
	8:15 – 8:30

	
	Student Voice in Action: Strengthening Postsecondary CLNAs and Improving Student Success

	Developing surveys or other processes to get info from Students on assisting/ identifying and support, Special Populations. Successful college reports.
	8:30 – 9:30

	
	Leveraging the Other NCCCS System Data Dashboards for Your CLNA
	NCCCS System Effectiveness Team go into new data sets available e.g labor market; state performance measures 
	9:30 – 10:45

	
	Break
	10:45 – 11:00

	
	Making the Connection: Propel NC & Short-Term Pell
	Rob Van Dyke
	11:00 – 12:00

	
	Lunch
	12:00 – 1:15

	
	Panel Discussion- Ask the Experts: Navigating Perkins V Required Activities and Funding Allowability


	What are the common and not so common activities that are required and allowable? We will answer your questions.
	1:30 – 2:30

	
	Break
	2:30 – 2:45




	
	Lightening Showcases & Roundtables From the Field: Best Tips, Tools, and Hacks for Managing a Perkins Basic Grant


	In this interactive session, experienced Perkins leads from selected NC community colleges will share the tools, processes, and creative hacks they rely on to manage their Perkins Grants. Participants will rotate through themed roundtables focused on budgeting, documentation, data, stakeholder engagement, and internal workflows. You will leave with concrete templates, checklists, and strategies you can adapt for your own college.
	2:45 – 4:45

	
	Group Debrief 
	Patti Coultas
	4:45 - 5:00 

	
	Dinner
	5:30 – 6:30

	
	Networking Activity - SMORES

	

	Day 3 February 4, 2026

	Topic
	Speaker
	Time

	
	Welcome and Agenda Review
	Rob VanDyke
	8:15 –  8:30

	
	Recruiting CTE Faculty and Staff: More Than Just Posting on NEO gov	 
	Stefanie Schroeder & TBD (Cape Fear Marketing)
	8:30 –  9:15

	
	Fresh Ideas for Onboarding, Mentoring and Retaining New CTE Faculty and Staff
	Sherry Tabor (Haywood) & Brendon Hensley (McDowell) 
	9:15 – 10:45 

	
	Break
	10:45 – 11:00

	
	Monitoring 2026-2027: What is the Expectation and How to Prepare
	Michael Tilley & Brandy Brown
	11:00 – 12:00

	
	Lunch
	12:00 – 1:15

	
	Looking forward to the future Statewide Updates State Plan, MOA 
	Rob Van Dyke & Tony Reggi
	1:15 – 2:15

	
	Bringing it All Together & Adjourn
	Rob Van Dyke
	2:15 – 2:30




	
	
	



