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SkillsUSA
1965

• Vocational Industrial Clubs of America Inc. (VICA)
2004

• “VICA” name changed to SkillsUSA

Mission Statement
Mission Statement: SkillsUSA empowers its members to 
become world-class workers, leaders and responsible 
American citizens. We improve the quality of our nation’s 
future skilled workforce through the development of 
SkillsUSA Framework skills that include personal, 
workplace and technical skills grounded in academics.



How SkillsUSA Mission is Completed
• The Competitions
• The Chapter - Program of Work
• Curriculum Support
• The SkillsUSA Framework

By The Numbers
• 53 state and territorial associations
• Nearly 14 million annual members total since 1965
• 650 national partners –– businesses, trade 

associations and unions
• More than 17,000 classrooms conducting SkillsUSA 

training nationwide
• Thousands of community service activities each year
• 1/4 of U.S. occupational areas covered by SkillsUSA 

curriculum –– that’s 130 job categories



SkillsUSA North Carolina
SkillsUSA North Carolina Staff

 Paul Heidepriem

Executive Director

Rod Lykins

Director of Membership & Curriculum

• A wealth of knowledge and experience with SkillsUSA
• Incredible Resource of Knowledge



I was able to join the team because of 
the state and national interest in growing 
postsecondary SkillsUSA chapters



20+ Years of Advisory Meetings

Every year we heard “soft skills”

When we discovered the 
SkillsUSA Framework 

Advisory Committee Employers were happy! 

But how do we do it?





Former President said…
• This is good for students
• This is good for faculty
• This is good for employers

He’s now the interim President of the system.

NCCCS 
Strategic Plan 

GOAL FOUR - 
Economic and 
Workforce 
Development 
Objectives and 
Strategies



It’s An Easy Sell To Your Administration

• “Why wouldn't you?  It’s low risk and high reward.”

Placing in a competition proves mastery, nationally 
recognized and standardized

The Skillibus Difference 

• The Skillibus looks like and feels like a industry credential
• Working on endorsements by NCCCS

• Opportunity to use a proven framework to enhance your 
student and that’s way we are here”.

`  



● NATIONALLY RECOGNIZED
 SOFT SKILLS

(National Survey of Soft Skills)
(Mirrors the findings of the NCCCS 
study needed employability skills)

● A COMMON LANGUAGE



We went to SkillsUSA Framework Trainings 
but they seemed to an “add-on activity” in 

most cases to what we were doing.
The nature of post secondary is there is 

just no time for an add-on.

Then we learned in training, it doesn't 
have to be add-on, we were already

“Doing” the framework.
Just be more intentional. 



SOME PROGRAMS ARE ALL IN WITH 
ADD-ON ACTIVITIES  SOME ARE 

NOT….

WELDING 
“MY STUDENTS DON’T RESPOND TO  

TOUCHY FEELY STUFF”

MED ASST
“WE CAN’T ADD ANOTHER THING”

We need to find something that doesn’t 
require anything extra



We need to 
add 

something 
else to 

your plate!



ANOTHER THING WE LEARNED AT 
SKILLSUSA TRAINING - THINK ABOUT 

WHAT YOU ARE ALREADY DOING
LETS TRY CULINARY   

  

THE INSTRUCTOR PURPOSELY DROPS 
A POT ON THE FLOOR

NOW LET’S SEE HOW MANY 
FRAMEWORK ELEMENTS WE CAN TIE 

INTO THAT
Safety, Communication, Teamwork, Integrity, Professionalism, Responsibility, Decision 

Making and Leadership

  



The “Skillibus” is Born
ANALYZE HOW YOUR AAS DEGREE 

CLASSES MAY COVER A FRAMEWORK 
ELEMENT                      

DOCUMENT IT

SIGN OFF THAT THE STUDENTS HAS 
DEMONSTRATED THAT SKILL

NCC SkillsUSA Framework Honor
 



presented to

This student has shown knowledge  in the following “soft skills” concepts

Janǃ Doǃ

________________Instructor ________________Date      
                                                   

      

Nash CC Hire Education 
SkillsUSA “Soft Skills”

Computer Integrated Machining
AAS Degree 

Technical Skills - Academics
___Computer and Technology
       LIteracy
___Job Specific Skills
___Safety and Health
___Service Orientation
___Professional Development

Personal Skills
___Integrity
___Work Ethic
___Professionalism
___Responsibility
___Adaptibily/Flexibility
___Self Motivation

Workplace Skills
___Communication
___Decision Making
___Teamwork
___Multicultural Sensitivity and
      Awareness
___Planning, Organizing, and
      Management
___Leadership



Nash CC Hire Education  - SkillsUSA “Soft Skills” 

Technical Skills - Academics
___Computer and Technology
       LIteracy
DFT 119  MAC 124 COM 110  
ACA 122
       
___Job Specific Skills
BPR 111  MAC 124 COM 110

___Safety and Health
ISC 112  MAC141 MAC 171
COM 110
     

___Service Orientation
All MAC Courses  BPR 111

___Professional Development
 MAC 171  COM 110   

Personal Skills
___Integrity
 All 200 level MAC course 
COM 110  ACA 122

___Work Ethic
All 200 level MAC course
ISC 112 COM 110

___Professionalism
All 200 level MAC course
ICS 112 COM 110

___Responsibility
All 200 level MAC course
ISC 112  COM 110  ACA 122  

___Adaptibily/Flexibility
All 200 level MAC course
COM 110

___Self Motivation
All 200 level MAC course
MAC 142  MAC 143 COM 110
ACA 122

Workplace Skills
___Communication
COM 110  MAC 124  ACA 122

___Decision Making
All 200 level MAC course
MAC 248 COM 110

___Teamwork
All 200 level MAC course 
MAC 124 MAC 248 ATR 281     
COM 110 ACA 122

___Multicultural Sensitivity and
      Awareness
MAC 171   ACA 122

___Planning, Organizing, and
      Management
All 200 level MAC course
BPR 111 DFT 119 MAC 248 
ATR 281 COM 110 ACA 122

___Leadership
MAC 258  COM 110     



Technical Skills Grounded in Academics
Computer and Technology Literacy: 
Computer- Integrated Machining as the name would imply uses a great deal of computer and applied technology software.
DFT 119 is where students learn to use SolidWorks software. 
MAC 124 is the first class to handwrite a computer program, learning the language of the software, then running the program 
successfully on computer-integrated milling machines.
WorkHands.com is a virtual social network that allows for a virtual resume of pictures of projects, tools used, etc. WorkHands is basically 
“LinkedIn” for the skilled trades
Students use NCC Student Gmail, Moodle, Google many services, and Microsoft Office.
COM 110 - See COM 110 explanation  
ACA 122 - See ACA 122 explanation 
 
Job Specific Skills
All MAC classes in the AAS degree relate directly to Job Specific Skills. Learning all the nuances of single axis machines to very 
complex multi-axis machines.
MAC 124 students begin the process of programming for job specifics if they want to be machine operators.
BPR 111 instructs students in making a 3-dimensional object into a 2-dimensional drawing to develop a student’s spatial reasoning.
COM 110 - See COM 110 explanation  

Safety and Health
Safety is a topic in every class because of the machines involved. Each machine has its own safety concern.
ISC 112 embeds OSHA 10 and OSHA 30 in the class. The OSHA 30 is earned by students who attend every session and get the seat 
time required.. Students must also pass tests on all the material.
MAC 141 Safety guidelines of lockout/tagout are reinforced as well as all other safety principles. Students begin using the machines in 
this class so machine safety and general machine shop safety is highly reinforced. Students learn the safety features for each machine 
because they can vary slightly and they must be able to do this in the real world of work.
MAC 171 The main component is safety as the name of the course includes, Measurement, Materials and Safety.
All MAC classes constantly review safety and the importance of clean working environments.
COM 110 - See COM 110 explanation 

Service Orientation
All MAC classes in the AAS degree relate directly to customer service for the customer, co-workers, and supervisors (faculty).
BPR 111 Students learn how to handle the customer’s need to create a blueprint for potential software modeling. A student should see a 
portion and know how to make take measurements etc. or interpret a blueprint to ask a customer for additional information.

Soft Skills Detail Crosswalk



Professional Development
ISC 112 embeds OHSA 10 and OSHA 30 which are currently very marketable certifications.
MAC 171 covers workplace ethics, how to conduct oneself in work situations, and job responsibilities supersede personal needs/feelings.
COM 110 - See COM 110 explanation 

STUDENTS SEE A REAL EXAMPLE OF THE 
SOFT SKILL AND CAN USE THAT DURING 
AN INTERVIEW WITH AN EMPLOYER



Personal Skills
Integrity
All 200 MAC classes in the AAS degree relate directly to “integrity” since students have been given the necessary knowledge to 
complete their lab and must apply themselves to finish it. Students are expected to act like “employees” in a work scenario.
MAC 171 covers workplace ethics, how to conduct oneself in work situations, and job responsibilities supersede personal needs/feelings.
COM 110 - See COM 110 explanation  
ACA 122 - See ACA 122 explanation 

Professionalism
All 200 MAC classes in the AAS degree relate directly to “professionalism” since students have been given the necessary knowledge to 
complete their lab and must apply themselves to finish it. Students are expected to act like “employees” in a work scenario.
ISC 112 embeds OHSA 10 and OSHA 30. The OSHA 30 is earned by students who attend every session and get the time. Students 
must also pass tests on all the material. Students are expected to act like “employees” in a work scenario.
MAC 171 covers workplace ethics, how to conduct oneself in work situations, and job responsibilities supersede personal needs/feelings.
COM 110 - See COM 110 explanation 
 
Responsibility
All 200 MAC classes in the AAS degree relate directly to “responsibility” since students have been given the necessary knowledge to 
complete their lab and must apply themselves to finish it. Students are expected to act like “employees” in a work scenario. Students are 
being trusted to use equipment costing $40 to $100,000.
ISC 112 embeds OSHA 10 and OSHA 30. The OSHA 30 is earned by students who attend every session and get the time. Students 
must also pass tests on all the material.
MAC 171 workplace ethics and how to handle themselves in work situations. How job responsibilities supersede personal 
needs/feelings.
COM 110 - See COM 110 explanation  
ACA 122 - See ACA 122 explanation 



Adaptability/Flexibility
All MAC classes in the AAS degree relate directly to “adaptability and flexibility”. Students are purposely rotated 
from machine to machine so they will not become too familiar with a particular machine and its unique 
characteristics. Students are expected to act like “employees” in a work scenario.
All MAC courses build skills, students must be adaptable to.
MAC 171 covers workplace ethics, how to conduct oneself in work situations, and job responsibilities supersede 
personal needs/feelings.
COM 110 - See COM 110 explanation  

Self-Motivation
MAC 142/143 Students learn basic machine setup and can apply it in these courses.
All 200 MAC classes in the AAS degree relate directly to “self-motivation” since students have been given the 
necessary knowledge to complete their lab and must apply themselves to finish it. Students are expected to act 
like “employees” in a work scenario.
ISC 112 embeds OSHA 10 and OSHA 30. The OSHA 30 is earned by students who attend every session and get 
the time. Students must also pass tests on all the material.
COM 110 - See COM 110 explanation  
ACA 122 - See ACA 122 explanation 



Workplace Skills
Communication
COM 231 Instruction and experience in the preparation and delivery of speeches in a public setting.
MAC 124 Students are put into groups with different roles and must communicate based on their role for the completion of the lab 
project. The intent by design is to “force” communication to make sure the project/job is carried out correctly.
COM 110 - See COM 110 explanation  
ACA 122 - See ACA 122 explanation 

Decision-Making
Decision-making is used in every class from problem solving to figuring out which tool or machine to use based on the task at hand.
MAC 124 Students are put into groups with different roles and must communicate based on their role for the completion of the lab 
project.
MAC 248 Total decision-making for the planned project. Some of the larger project decisions include planning, time management, and 
creating a schedule with deadlines. The course also has the student get very specific decisions of the machining process, ordering of 
materials, and even the tool list to be used.
COM 110 - See COM 110 explanation  
 
Teamwork
Teamwork is taught in all classes. The concept of “trust” but verify is used.
MAC 124 Students are put into groups with different roles and must communicate based on their role for the completion of the lab 
project.
MAC 171 covers workplace ethics, how to conduct oneself in work situations, and job responsibilities supersede personal 
needs/feelings.
MAC 248 See above decision-making artifacts as teamwork is key for this class and is applied because each decision required.
ATR 281 (Elective) Robotics collaborative project with CIM Course.
COM 110 - See COM 110 explanation  
ACA 122 - See ACA 122 explanation 
 
Multicultural Sensitivity and Awareness
MAC 171 covers workplace ethics, how to conduct oneself in work situations, and job responsibilities supersede personal 
needs/feelings.
ACA 122 - See ACA explanation 
 



Planning, Organizing, and Management
MAC 124 Students are put into groups with different roles and must communicate based on their role for the completion of the 
lab project.
MAC 248 See above Decision Making artifact as Planning, Organizing, and Management is key for this class and is applied 
because each decision requires planning, organizing, and managing.
ATR 281 (Elective) Robotics collaborative project requiring planning, organizing, and management with the CIM classes.
COM 110 - See COM 110 explanation  
ACA 122 - See ACA 122 explanation 
 
Leadership
MAC 124 Students are put into groups with different roles and must communicate based on their role for the completion of the 
lab project.
COM 110 - See COM 110 explanation  

 



COM 110 Explanation
 

Technical Skills Grounded in Academics:
Students are taught to utilize technology in ways that are resourceful and beneficial.  For example, students must use 
the Internet to find a job description that matches one in which they are interested.  They are also taught to create a 
resume that focuses on their experience and job specific skills.  Students are also taught about the importance of 
volunteering and participating in professional development for one’s own enrichment and resume.
Effective Health Communication is covered in Chapter 2, which is a chapter on self and Communication.  The health 
portion of this chapter emphasizes the importance of communication with health professionals regarding personal health 
and wellness.
 
Personal Skills:
Chapter One in Com 110 focuses on the importance of soft skills and what employers are seeking regarding these traits.  
Integrity, work ethic, professionalism, responsibility, flexibility, and self-motivation are all covered in this 
introductory lecture.  Furthermore, students work in groups to see if they can identify the top soft skills employers seek 
from them according to a survey conducted by the National Association of Colleges and Employers (NACE).  This lecture 
paired with a group activity enables students to apply their critical thinking skills.
 
Workplace Communication:
Workplace communication is an area of emphasis in all Com 110 courses.  Students are taught how to create an effective 
cover letter and resume, as well as how to answer various commonly asked interview questions.  Teamwork in the class 
begins on the first day, where students form groups in which they collaborate throughout the semester.  Group dynamics 
and Leadership are also covered in a separate lecture, and students participate in various group activities in which they 
must exhibit effective communication, decision making and teamwork.  Students also have to work together to plan, 
organize and manage their time to create a group presentation at the end of the semester.



ACA 122 College Transfer Success

The entire course is filled with group work, writing, reflection and reporting out based on case studies or other 
activities. As the name of the course implies, it helps a student prepare for college and the workplace with its 
many embedded soft skills. Listed below are some of those key concepts and activities covered in this course.

Integrity
Session 9 Academic integrity. Students review several case studies and must complete a
journal assignment on the topic of academic integrity.  

Computer Skills
Session 1 Logging into student resources such as Gmail, Moodle, WebAdvisor, and

Chromebooks.
Session 2 Gmail, Google Drive, and email etiquette.
Session 11 Career research to confirm a student is in the right program of study. Many online resources are

 utilized for career research.

Responsibility
Session 13  Covers case studies of personal responsibility when it comes to stress. Students discuss those

case studies in groups and report out.

Communication 
Session 1 Students are asked to introduce themselves and participate in a group activity entitled 12 Ways to

Tick off Your Professor.
Session 2 Email Etiquette
Session 11 Learning outcome is communication when facing stress.
Session 13 Covers case studies of personal responsibility when it comes to stress. Students discuss those case

 studies in groups and report out.
Sessions 15 Major learning outcome is communication. One assignment is to thank someone  on campus who

 has helped the student the most.



Teamwork 
Session 1 Group Activity:  12 Ways to Tick Off Your Professor.
Session 4 Vark Group Work.
Session 12 Features a case study of “who stays” in a fictitious college. Students are put in the position to

 enroll five students and send five students home. The 10 students are from a wide spectrum of
 backgrounds. Students must create and justify the reasons for their choices.

Self Motivation
Session 5 Procrastination and Time Management Research, 24 Time Reflection, and Time Journal.

Planning, Organizing and Management
Session 2 Creating a Google Drive folder.
Session 5 Procrastination and Time Management Research.
Session 6 Strategic Planning used to plan the student's course of study.
Session 10 Planning and organization for meeting with an advisor to plan your semester
sequence.
Session 11 Career research to confirm a student is in the right program of study. Many online resources are

 utilized for career research.
Session 13 Covers case studies of personal responsibility when it comes to stress. Students discuss those

 case studies in groups and report out.
Session 14 Learning critical preparation skills. A case study of how to handle a late paper is reviewed and

 discussed in groups. Test and exam preparation and planning is also reviewed.

Multicultural Sensitivity and Awareness
Session 12 Features a case study of “who stays” in a fictitious college. Students are put in the position to

 enroll five students and send five students home. The 10 students are from a wide spectrum of
 backgrounds. Students must create and justify the reasons for their choices. Students are
 reminded that they are judging the characters on minimal information and future colleges and
 employers will do the same to them. Students also discuss why it’s so important to make good,
 sound, thought-out decisions now for their future.



MEDICAL ASSISTING GAVE ME PUSH 
BACK ON DOING SOMETHING EXTRA - 
THEY HAD SO MANY REQUIRED 
OBJECTIVES

                   

HOWEVER, THE INCORPORATED
THE FRAMEWORK TO ANOTHER 

LEVEL





Part of the grading rubric







You can create a honors certificate for awards day and a honor cord for graduation. 







Framework Block in Moodle



A close up of 
the Framework 

Block in 
Moodle



Another Strategy To Meet The 
Weekly Regular Substantive 
Interaction (RSI) for Title 4 Funding

RSI is 
required in 
online,  
blended,  and 
hybrid 
courses 



Mandatory Weekly Discussion



SkillsUSA Framework Padlet



SkillsUSA Framework in Every Class



Literally experienced Framework Bingo
During The Advisory Comm Meeting





ACA 122 College Transfer will eventually go to 
workforce 



It just requires instructors to be more intentional 
to what you are already doing….or should be doing.



Some Comments From One Of Your Own

Dr. Jay Sullivan, Provost 

Nash Community College

Provost Sullivan and 
President Hunnicut 
Relatively New Hires

We needed to convince 
them about SkillsUSA. 
Now they have taken it 
to another level.



The Ask….

Needing some volunteers to pilot 
this project at your campus.

Wil van der Meulen 
Postsecondary Support Director

bit.ly/wilskillsusanc



Video Example - PLC Class

https://docs.google.com/file/d/1kqKnQVXl5qRa59avlHxCY4J3d9Qok3MD/preview

