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Chapter One

INTRODUCTION

The purpose of the Accountability Report is to show the extent to which the
State has achieved the goals and objectives included in the Annual State Plan
for Vocational Education for FY 1985. The Accountability Report is required
by federal regulations.

The Accountability Report is divided into seven chapters as follows:
Chapter 1. An Introduction

Chapter 2. A description of major differences between projected
program enrollments and completions and actual enrollments and
completions as set forth in the FY 1985 State Plan by
instructional program areas - on a program-by-program basis.

Chapter 3. A description of projected activities, projected
benefits, and actual accomplishments by funding category as set
forth in the FY 1985 State Plan by purpose of the Vocational
Education Act. This chapter also includes information on
maintenance of effort, formula allocations, and matching
requirements.

Chapter 4. A summary of evaluations conducted bv the state and
results accomplished.

Chapter 5. A description of the consideration given each
recommendation in the evaluation report of the State Advisory
Council as well as consideration given to other recommendations.

Chapter 6A. Results of Coordination Between Vocational Education
and JTPA.
Chapter 6B. A description of the composition, activities and

results of the local advisory councils.

Some parts of the Accountability Report, where appropriate, are divided into
three sections - one of secondary, one for postsecondary, and one for adult
vocational education.



Chapter Two

COMPARISON OF GOALS AND ACCOMPLISHMENTS IN
MEETING EMPLOYMENT NEEDS

Table 1 shows the degree to which the state has achieved goals of the State
Plan for Vocational Education in FY 1985 pertaining to enrollment and
completion. This related to Table 12 of the State Plan.

Table 1A shows the degree to which the state has achieved goals of the State
Plan pertaining to expenditures.

Table 2 contains discussions of possible reasons for deviation from what was
projected.

Tables 3 and 4 of this report relate to Table 14 of the State Plan for 1985.
It shows the degree to which the state has achieved goals pertaining to
consumer and homemaking needs.

General Discussion of Deviations at the Secondary Level

The projections shown in the plan were derived primarily on the basis of a
five-year historical perspective and an estimate of local programmatic
responses to the labor market needs. In North Carolina, the State Agency does
not control program offerings. Additionally, at the local level, all
vocational courses are considered elective; thus, this lack of control makes
accurate projection of enrollment and completions difficult.

Other factors were major contributors to deviations for FY 1985. Projections
were being made during a period when local education agencies were responding
to demands for program change/modification due to the emphasis on computer

technology and the related student interest changes and needs in their career
choice. Some course content, titles, and identification numbers were changed.

Where necessary, enrollments and completers are shown under a different CIP
number than projected in order to more accurately identifv goals and
achievements.

The Reporting System is based on unduplicated count. The impact is that
students are counted under their career objective program only and are not
shown elsewhere even if they are enrolled in another vocational course to
enhance their career objective. An example is a dual enrollment in Business
and Office Education and Marketing and Distributive Education to acquire
technical skills that compliment their employment aspirations can only be
counted in one program and not the other. The students career choice may
change and skew the enrollment projections.

Information on enrollments and follow-up in this report are based on data from
the vocational education information system (VEIS), division of vocational
education and computed by the management information systems division,
department of public instruction.

Deviations accounted for in Table 2 are those considered as significant
deviations in Table 1; e.g., 507 or greater between projected and actual
enrollments and completers and more than 50 students affected. Deviations
based on fewer than 50 students are not addressed since statewide implications
are not considered significant.
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Chapter Three
FUNDING BY PURPOSE

This chapter shows how North Carolina has complied at the State level with
requirements of the Vocational Education Act concerning particular purposes
that are enumerated in the Act (Tables 5-10). Second, the chapter shows that
the state has ensured that federal funds have not displaced state and local
funds with respect to particular purposes of the the Act (Tables 11-13).
Third, the chapter shows that the state has ensured fair and equitable
distribution of funds to local educational agencies and postsecondary
institutions by purpose of the Vocational Education Act (Tables 14-18).

Funding in North Carolina for the respective purposes itemized in the
Vocational Education Act is shown in Table 5 for the secondary level and in
Tables 7 and 8 for the postsecondary and adult level. Following Table 8 are
comments in Table 9 regarding projected benefits and actual accomplishments
at the secondary level by purposes of the Vocational Education Act. Table 7
separates data for technical education from data for vocational and adult
education. Table 8 summarizes this separate data for the postsecondary
level. Table 10 summarizes data for both the secondary and postsecondary

levels.

Tables 11, 12, and 13 present data relevant to state maintenance of effort as
required under federal regulations. Table 13 shows minimum percentages of
the basic grant which have been expended for the respective purposes of the
Vocational Education Act.

Table 14 shows how the state's estimated allotments at the secondary Jevel
compared with actual allotments based on months of employment for local
educational agencies. Table 15 shows how the state's estimated set-aside
allotments at the secondary level compared with actual set aside allotments
for local educational agencies.

Table 16 reflects the state's estimated and actual allotment for special
equipment at the secondary level.

Table 17 and 18 show the state's estimated and actual allotments to post-—
secondary institutions.

Tables 19 and 20 relate to the State Board of Educations' Evaluation at the
secondary level,

12
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RESULTS OF ACTIVITIES OF SEX EQUITY PERSONNEL POST SECONDARY

As a result of the report, Participation by Minorities and Women in the
North Carolina Community College System, postsecondary officials have a
better understanding of the progress women have been making in enrollment
and employment. An oral presentation to the State Board of Community
Colleges has fostered a more active interest among Board members in the
welfare of women throughout the system.

In response to a special report to the Board on the status of community
college women, the Board mandated a demonstration program to explore ways
to care for children of students in training programs during hours of
class instruction. As a result, the sex equity coordinator has developed
such a program, which has subsequently won a national award and is
frequently referred to as a national model.

Bringing Home the Bread (a slide presentation developed by the sex equity
office on nontraditional working women in North Carolina history)
continues to circulate to schools, universities, civic organizations,
private organizations, and women's forums.

Resulting from the formation of an ad hoc sex equity committee was the
presentation of statewide workshops (December, 1984 and March, 1985) on
equity issues in education. Better communication between secondary and
postsecondary officials on equity issues has resulted from these workshops,
as the two groups collaborated on the effort. In addition, a second

annual statewide mathematics workshop by EQUALS of California continues to
spawn a variety of local presentations on recruiting and retaining women in
mathematics. Approximately 250 students and officials have been exposed

to the program as a result. Also, the sex equity coordinator was invited
to present the mathematics workshop to an international career conference
in Miami as a result of her experience with the workshops in North
Carolina.

Continued association with the State Department of Public Instruction,
the occupational education department of the state university, and the
State Council on the Status of women has resulted in a strong sex equity
cadre which works together to strengthen the sex equity program in the
North Carolina Community College System.

A joint research project with the North Carolina State Office of Budget
and Management on North Carolina men and women's attitudes of equitable
training and employment has resulted in publication of an article in a
national journal: The Journal of Vocational Education Research (Volume X
No. III). The results of this research are available also to admin-
istrators in the colleges for their consideration of demographics in long-
range planning for institutional programs.
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STATE BEOARD OF EDUCATION
ALLOTMENT DISTRIBEUTION 1984-85
HUE-FPART TIT STAFF DEVEILOPFMENT

HECONDARY

TABLE 14b

ACTUAL.
FEDERAL FEDE RAL
FUNDS FUNDS
ALLOTTED ALLOTTED

ALLAMANCE $6, A0E 46,409
EURL. TNGTON 4. 669 4,671
ALEXANDE 1Y G500 3,299
ALLEGHANY 1,975 1,971
ANSGON 3,853 3,837
AGHE 2,947 2,935
AVELY 2,518 ,516
EEAUFOFT A,076 3,067
WASHINGTON 2,87n 2,865
BERTIE 2,951 2,989
ELADEN 3,922 3,917
BIRUNSWICK 4,657 4 835
BUNCOMEE 11,606 11,555
ASHEV TLE 8,299 3 A0
FURKE 6,953 6,915
CAEARRUS 7,126 7,084
KANNAFOL IS 3,803 3,301
CALDWELL. 7,159 T i1
CAMDEN 1,697 1,692
CARTERET 4,449
CASWELL. 2,926
CATAWEA 6,987
HICKORY 3,226
NEWTON Q.876
CHATHAM 3845
CHEROKEE 2,876
CHOWAN 2,186
CLAY 1,716
CLEVELAND 5,109
IKENGS MOUNTALN 2,930
GHELEY D 8au7
COLUMEUS 4,766
WHI TEVILLE @ q07
CRAVEN/NEW  EEIN 6,670
. 16,508
5, 149
2174
AT 2,095
DAV IDSON 8,766
LEXINGTON 2,662
THOMASVILLE 2,305
DAVIE 9,871
DUIPLLIN q,789
DURHAM COUNTY 9,144
DURHAM CITY 4,708
EDGECOMEE 9,561
TARBORO 2,528
FORSYTH 19,162
FRANKILLIN CO . 3,114
FRANKLINTON 1,740
GASTON 15,953

1

1

4

GATES L 950
GRAHAM LTOT
GIRANVILLE ,217 ;
GREENE 2,871 2,366
GUILFORD 12, /53 12,766
GREENSBORO 11,122 11,150
HIGH FOINT 4 992 5.013
HALIFFAX 4’183 q,169
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TABLE 14b

PN OICE
Nl'”l I')l'"lN

JACKSON
JUHNHIUN

I...l.:.N() L COUNTY

I\ TNGTON
CENCOLN

Mh(ﬁl‘(ﬁ]N

MONTGOMERY
MOOEE

NAGE

FROCKY MOUNT
NEW  HANOVE R
NORTHAMEPTON
ONSL.OW
RN GE

|AM|”T1

II Y()N

I (‘n TIMON(

LUMERETRTON

RED GHEERINGS
N FAULS

Y TEIRN ROCKLINGHAM
HELNDSHV L

mme
SAl. L HE
RUTE
SAMIE
CLOENTON

‘AT I()(_\I ) ()F" EDUCATLON

WLEUTTON 198485
(5% C DEVELOPMENT

.l(bNDﬁPY

ESTIMATED
FELDERA
FUINE

FUNDS

AI...!...(I)'I"I'IEIl'.) ALLOTTED

f/I"/

()‘)()
>,017
9,138
1L, a8
@3, 064
3,192
l , 646
7 3()

‘)’30
/ y ' 589
L, 915
4, B8
4, ()05

199
”') 3

. ‘835,

2, AT4
., L 621,
4" TO
34, 538
@2 ,832
2, 4%
y, 170
O, 1T6
8,969

30 L6E
3,165
7,558
A, 467
2,524
2,098
3,467
3 ’30?'

/ , 6L
\J;")

n 7’"'
0

w,aﬁm
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STATE BOARD OF EDUCATION
ALLOTMENT DISTRIBUTION 19€4-85
GUE-FAIRY LLL STAFF DEVELOPMENT

HECONDARY

TABLE 14b
ESTIMATED ACTUAL
FEDERAL FEDERAL
LEA FUNDS FUNDS
NAMIE ALLOTTED ALLLOT TED

v anem san sves sase ahos Buat suss vuu e nas anem sese sres man oom asen sasn

GEOTLAND 1,410 4 a7
STANLY VY3 4. 006
AL EEMARLE 2 0sa 2092
G TOKES 4,350 4,305
GUIRRY 5001 4’984
ELKIN 1,670 1,665
MOUNT ALY h,oaa 2,050
GWATLN : 6 1,985
TRANSYLLUANTA 3,020
TYRRELL. 1,475
UNTON 6 644
MONROE: 2,418
4° 676 4. 633
27,099 BT, '40
NETEEN 2618
WASHINGTON €. 2,544
WATAUGA 3. 275
WAYNE 6,786
GOLDSBEORO 3,847
WILKES 6,169
WILSON CO. :
YADKIN
YANCEY

TOTAL

® $L97, 732 CARRY-QUER FUNDS
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ESTIMATE OF ALLOTMENTS OF FEDERAL AND

REQUIRED MATCHING FUMDS BY PURPOSE

"gLE. 1T POSTSECONDARY AND ADULT - FY 1985 %
Federal
Disadv. Hand. Sub 2 Sub 3 Sub 4 Total Funding
inson TG 010 26,726 13,363 71,543 16,337 2,047 130.016 53
Asneville-Buncombe TC 03 67,228 33,614 179.963 41,094 0. 321,899 | 45
Seaufort County CC 040 28.104 14,052 75.231 17,179 2,151 136,717 45
3iaden TC 050! 17,634 8.817 47,204 10,779 1,350 85, 784 83
Sie =idoe TC 060 34,716 17,358 92,932 21,221 0 166,227 | %>
3runswick TC 065 14,878 7,439 39,828 9,095 1,142 72,382 45
Caicus!l CC & TI 070 46,564 23,282 124,647 28,463 3,560 226,516 47
Case Fear TI 090 75,218 37,609 201,353 45,979 5,755 365,914 47
Carterat TC 110 26,726 13,363 71,543 16,337 2,032 130,001 | 45
Cataviba Valley TC 130 61,167 30,583 163,737 37.389 4.67 297,549 45
Canirai Carolina TC 150 72.463 36,232 193,977 44,294 5,548 352,514 [ 45
Centra: Piedmont CC 170! 187,078 93,54] 500,796 114,358 14,356 919,129 45
Claveland TC 190 32,512 16,256 87,032 19,874 2,477 | 158,151 | &)
Coastal Carolina CC 200 c0,146 25,073 134,235 30,652 0 240,106 55
Colleqe of Albemar!a 210 31,961 15,980 85,556 19,537 2,448 155,482 53
Craven (C 230 34.44] 17,220 92,194 21,052 2,640 167,547 55
Cavidson County CC 250 44.91] 22.455 120,221 27,452 3,427 218,466 45
Jurham T1 270 76.045 38,022 203,565 46,484 0 364,116 51
Zgaeccmoe 1C 290 43,533 21,766 116,534 26,610 3,338 211,781 53
Tavatieville TI 310l 159,25 79,627 426,307 97,347 0 762,534 53
Forsvth TI 330 90,372 45,186 | 241,918 55,242 0 432,718 45
Gaston College 350 _58.962 29,481 157,837 36,042 4,524 286,846 47
Guil ford TI 370l 119.578 59,789 320,099 73.094 0 572,560 45
Halifax CC 390 28,104 14,052 75,231 17,179 2,151 136,717 55
Saywood TC 410 43,257 21,629 115,796 26,442 3,323 210,447 51
sothermal CC 440 32,512 6,256 87,032 19,874 0 155,674 | 53
lames Sprunt TC 460 30,583 5,202 81,860 8,695 2,329 148,768 53
hns fon TC 470 65.299 32,650 | 174,801 39,915 5,014 317,679 53
:noir CC 490 43,553 21.766 116,534 26,610 3,323 211,766 45
Martin CC 510 19,838 9,919 53,104 12,126 1,513 96,500 47
Mayland TC 520 28,055 14,327 76,706 17,516 2,195 139,399 3!
Mcdowel | TC 530 22,318 11,159 59,742 3,642 1,706 108,567 47
Mitchel | CC 540 28,655 14,327 76,706 7,516 2,210 139.414 51
Montaomary TC 550 16,531 8,266 44,253 10,105 1,261 80,416 45
Nash ¢ 570 37,747 18,873 101,045 23,074 2,893 183,632 53
Pamlico TC 590 6,888 3,444 18,439 4,210 519 33,500 51
Piedmont TC 610 24,522 12,261 65,642 14,989 1,869 119,283 45
Pitt CC 630 65,850 32,925 | 176,276 40,252 5,029 320, 33 45
Randoloh TC 650 34,165 17.083 9].457 20.884 2.611 166,200 53
Qichmond TC 670 44,635 22,318 119,484 27,284 3,427 217,148 53
20anoke-Chowan TC 690 19,287 9,643 51,629 11,789 1,483 [ 93,831 53
Robeson TC 710 52,901 26,450 141,611 32,337 4,035 | 257,334 55
Rock ingham CC 730 26,726 13,363 71,543 16,337 2,047 130,016 47
Xowan TC 750 57,585 28,792 154,149 35,200 0 275,726 45
Samoson TC 770 25,899 12,950 69,330 15,831 71,988 125,998 53
Sandhills CC 790 45,186 22,593 120,959 27,621 0 216.359 45
Southeastern CC 810 38,849 19,424 103,995 23.747 2,967 188,982 53
Southwestern TC 820 45,462 22.731 121,697 27,789 3,486 221,165 47
Stanly TC 825 54,003 27.001 144,561 33,010 4,139 262,714 47
Surcv CC 330 46,839 23.420 125.384 28,631 3,575 227,849 53
T2 of Alamanca 850 60,340 30,170 161,525 36,884 4,613 293,532 47
Iri=County CC 870 21,766 10,883 58,267 13,305 1,676 05,897 51
vance-Grznville CC 230 34,165 17.083 91,457 20,884 2,626 66,215 55
Nake TC 890 84,862 42.43] 227,167 51,873 0 406,333 45
davne CC 230 57,860 28,930 154,887 35,368 4,435 281,480 53
Jzstern Piedmonf CC 950 29,206 14,603 78,181 17,852 2,225 1 142.067 5T
Ui lkes CC 970 43,257 21,629 115,796 26,447 3,308 | 210,432 53
"iison County TI 990 37,747 18,873 101.045 23,074 2,893 183,632 53
TOTAL 2,755,248 | 1,377,624 | 7,375,552 | 1,684,198 148,337 13,340,959
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Allotment of Federal and Required Matching Funds by Purpose

FY 1985
Postsecondary and Adult
TABLE 18
Disadvantaged Handicapped  Sub. 2 Sub. 3 Sub. 4 Total
Anson TG 010 20,386 10,193 44,392 10,881 1,545 87,397
Ashevli|le-Buncombe TC 030 67,129 33,564 146.17 35,831 -0- 282,701
Beaufort County CC 040 28,473 14,236 62.001 15,197 2,158 122,065
8laden TC 050 18,276 9,138 39,796 9._754 1,385 78,349
Blue Rldge TC 060 34,824 17,412 75,831 18,587 -0- 146,654
Brunswick TC 065 15,.735 7,868 34,264 8,399 1,193 67,459
Caldwel | CC & TI 070 47,534 23,767 103,507 25,371 3,603 203,782
Cape Fear T 0 82,977 41,489 0,68/ 44,289 6,290 355,732
Carteret TC 110 27,211 13,605 59,253 14,524 2.063 116,656
Cateawba Valley TC 130 62,164 31,082 135,365 33,180 4,712 266,503
Central Carollna TC 150 71,617 35,809 155,950 38,226 5,429 307,031
Central Pledmont CC 170 182,425 91,212 397,241 97,370 13,828 782.076
Cleveland TC 190 30,244 15,122 65,859 16,143 2,293 129,651
Cosstal Carollina CC 200 49,99/ 24,998 108,870 26,686 -0- 210,551
College of Albemarle 210 31,729 15,865 69,092 16,935 2,405 136,026
Craven CC 230 33,942 16,971 73,910 18,117 2,573 145,513
Davidson GCounty CC 250 43,808 21,904 95,395 23,383 3321 187,811
Qurhem T 270 /7,996 33,998 169,839 41,631 -0- 328,464
Edgecombe TC 290 44,134 22,067 96,103 23.556 3,345 189,205
Fayetteville T| 310 168,643 84,322 367,230 90,013 -0- 710,208
Forsyth T| 33 91.615 45,807 199,496 48,899 -0- 385,817
Gaston College 350 58,334 29,167 127,026 31,136 4,422 250,085
Gullford T| 370 114,924 57,462 250,254 61,341 -0- 483,981
Hellfax CC 39 29715 14,858 64,707 15.861 2.252 127,393
Haywood TC 410 44,065 22,032 95,954 23,519 3.340 188,910
|sothermal CC 440 31,010 15,508 67.527 16,552 2,351 132,945
James Sprunt TC 460 30,975 15,487 67,449 16,533 2,348 132,792
Johnston TC 470 65,418 32,709 142,451 34,916 4,959 280,453
Lenolr CC 490 43,202 21,601 94,075 23,059 3,275 186,212
Martin CC 510 19,785 _ 9,893 43,084 10,560 1,500 84,822
Mayland TC 520 29,977 14,989 65.277 16,000 2,272 128,515
McDowel | _TC 530 21,056 10,528 45,850 11,238 1.596 90,268
Mitchell ¢C 540 28,076 14,038 61137 14,986 2.128 120,365
Montgomery TC 550 17,140 8,570 37,324 9,149 1.299 73,482
Nash TC 570 40,667 20,334 88,556 21.706 3.083 174,346
pamlico TC 590 6,354 3,177 13,835 3.392 482 27,240
pPledmont TC 610 23,698 11,849 51,604 12,649 1,796 101,596
pitt cC 630 66,118 33,059 143,975 35,290 5012 283,454
Randolph TC 650 34,374 17,187 24,852 18,348 2,606 147,367
Richmond TC 67 43,249 21.625 94,178 23,085 3,278 185.415
Roanoke~Chowan TC 690 18,515 9,258 40,318 9,882 1.404 29,377
Robeson TC 710 54,055 27,028 117,708 28,852 4,097 231,740
Rockingham CC 730 25,690 12.845 55,941 13,712 1.947 110,135
Rowan TC 750 58,593 29,297 127,590 31,274 -0- 246,754
Sampson TC 7170 26,194 13,097 57.039 13,981 1,986 112,297
Sandhills CC 790 46,371 23,188 100,975 24,751 -0~ 195,282
Southeastern CC 810 39.973 19,987 87.044 21.336 3,030 171270
Southwestern TC 82 44,001 22,001 95.816 23,486 3.335 188,639
Stanly TC 825 36,854 18,427 80,252 19,671 2,793 157,997
Surry CC 830 48,964 24,482 106,621 26,134 3.712 209,913
TC_of Alamance 8 64,685 32,342 140,855 34,526 4,903 277.311
Iri-County €C 870 21,937 0,969 47,769 11,709 1.663 94,047
Vance=Granv|!le CC 880 35,165 7,582 76,574 18,770 2,666 150,757
Wake TC 890 88,226 44,112 192,117 47,091 =0~ 371,846
Wayne CC 930 h4,694 272,347 119.100 29,194 4,146 234,481
Western Piedmont CC 950 29,994 14,996 65,312 16,010 2,273 128,585
wilkes CC 970 44 101 22,050 36.0 23,538 3,342 189,062
Wilson County T! 990 38,240 19,120 83,27 20,411 2,898 163,940
TOTAL_ 2,755,248 | 1,377,624 | 5,999,706 | 1,470,620 | 148,337 11,751,535
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Chapter Four
EVALUATION
SUMMARY OF STATE BOARD EVALUATION - SECONDARY

The North Carolina evaluation system builds on and integrates evaluation and
data collection activities into a cohesive information system. The total
system eventually will be based on individual records of students and
teachers, will incorporate student characteristics and in-school experiences,
student achievement, follow-up information, program planning and supportive
services reviews.

Purposes of Evaluation

Evaluation is intended to improve vocational programs or to recognize

quality programs that should be maintained. It identifies program improvement
needs which should be met to assure quality in vocational education. This
information will be used as a basis for program improvement and for
accountability.

Description

The North Carolina evaluation system is described below in terms of each of
its components: Student Enrollment, Teacher Data, Student Competency
Assessment, Follow-Up, Program and Administrative evaluation.

Student Enrollment Component

The Student Enrollment Component consists of a cumulative record for secondary
students from the time they enter a program until the time of exit. The
individual student records contain information on student characteristics,
course enrollment, teachers assigned, and competency levels for each course
completed. The record will be updated each year until student exits. At
exit, each record will be completed by the school to show the reason for
leaving and the most current mailing address. The individual file will then
be removed from current enrollments and placed in a former student follow-up
file.

Teacher Data Component

Two types of data are collected on individual teachers. One set of data is
collected for the purposes of administration and funding. These data include
such information as personal data, educational background, teaching
experience, certificate rating, and salary by budget code, etc., which is
updated annually. The other data is completed by each teacher annually for
programmatic purposes and deals primarily with type of assignment and class
schedule and includes subject area taught (or non-teaching activities) and
number of students for each period during the day. This Professional
Personnel Activity Report enables program area staff to determine a possible
need for providing technical assistance especially as it relates to the
Program of Studies, for example, scope and sequence, student enrollment,
number of classes, and length of course.
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Student Competency Assessment Component

North Carolina's State Department of Public Instruction (SDPI) has put forth
an intensive effort to develop a system for evaluating student achievement.
Test items for many occupational areas have been developed by SDPI staff to
test student competency levels, both during the course of their education and
at the time of exit. A competency record is added to the individual
cumulative files for every student completing the program. Testing procedures
are carried out by instructors and other certified/qualified school staff.

Follow-Up Survey Component

The first year follow-up is based on all "program leavers" and all "program
completers.” The surveys conducted one year after student exits request that
former students provide status information including training and/or
employment and employers. Employers will then be surveyed. Leavers and
completers will be contacted again after five years of program exit.
Responses to each survey will be recorded on the individual student records.
When the fifth year follow-up has been completed, a complete history of each
student in the sample will be available on individual records, including
in-school course enrollment, and a longitudinal report on employment
experience. These files will be maintained in the Management Information
Systems Division of the State Agency.

Status of Students Followed Up in FY 84

Students followed up in FY 1984 were completers or leavers during 1982-83.
Data provided by the Management Information Systems Division of the State
Department of Education for the federal follow-up report, reflects the status
of students, and are shown in Table 19, on the following page.

Program/Administrative Component

Conducted on a five-year cycle in each LEA, the program review process is an
evaluation of the total LEA vocational education delivery system. The purpose
is to determine whether programs are meeting student needs and wants and
employment needs.

What is Vocational Education Program Review?

Program review is a joint evaluation of the total vocational education

delivery system by teachers, local administrators, State Staff consultants,

and selected others. State staff consultants provide technical assistance.

The purposes of the review are directed toward ensuring that vocational
instruction (1) meets the needs, interests, and abilities of students; (2)
satisfies the requirements of the occupation or occupations field in which the
training is given; (3) adequately meets the training needs of the community; and
(4) meets the requirements set forth by the State Board of Education for the
operation of the vocational education programs.

Program review consists of these elements of emphasis areas. They are:

(1) Administration, Instructional Program, Disadvantaged/Handicapped and
Industry/Education Coordination, (2) Supportive Services, and (3)
Instructional Program. A separate program review instrument is used for each.
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STATUS OF STUDENTS FOLLOWED UP IN FY 1985
TABLE 19

Number and percent of student follow-up returns for skill development
program areas:

Program Area Number Percent of Total
Agriculture 1,061 8.6%
Business & Office 2,611 21.:2%
Health Occupations 574 4.77
Home Economic-Occupational 1,342 10.9%
Marketing 893 T+2%

Trade & Industrial 5,849 47 .47,
TOTAL 12,330 100.00%
TABLE 20

Status of student respondents by program and overall skill development areas:

1995 FOLLOW-UP

MATN TABOR MARKET STATUS OF
COMPLETERS OF OCCUPATIONALLY
AND NON-OCCUPATTONALLY ORIENTED
VUCATIONAL EDUCATION PROGRAMS 1
(1983-84 OMrLETERS)

A1l Regular Occupationally 12,33 | 33% | 29% [ s% | 10z | 2% | 2% ] w0 | 39,339
Oriented Programs
Agricultural Educatiom 1,061 32% 34% 4% 10% 10% - 9% 3,317
Marketing/Distribution 893 444 27% 5% 7% 8% 2% 7% 2,766
Health Occupations Education 574 22% 30% 1% 15% N 3% 18% 1,569
ccupational Home Ecomomics 1,342 23% 24% 2% 15% 21% 4% | N% 4,089
Business and Office Education 2,611 3y 3y 2% 14 8% 2% 14% 7,182
Trade and Industrial Education 5,849 36% 29% 7% 8% 12% 1% 7% 20,436
tSpecial Occupationally a0s | 36% | 200 | ax | 0% | 8% | 1% | rox 1,548

Criented Programs

A1l Regular Non-Occupationally
Oriented Programs 2,844 17% 29% 3% 15% 16% 3% 17% 9,9%4
Congumer aid Homemaking 2,369 16% 28% 2% 16% 17% 3% | 17% 7,926
Industrial Arts Education 475 22% 35% 7% 12% 10% 15% 2,028

iﬁcpnunta data from 121 of 141 local education agenciaes.
*Statewide average unemployment rate for youths 16-19 not available for 1985; the 1984 rate was 20.2%.

tipacial ceplivate programe and cooperative cdwcation proyrams fer disadvettaged and handicapped studenty
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Utilizing Results of Program Review
Local Administrative Units

Quantitative data and narrative reports are returned to local agencies through
the regional vocational coordinator. Local units use the results of the data
to improve the quality of vocational programs. Each local education agency
has the prerogative of determining the dissemination process and how to
utilize the data for program improvement.

The results of the pilot testing of the program review process were used to

make improvements in the system. The three local directors in vocational
education also used the reports to develop improvement plans.
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The administrative element examines administrative and other support functions
necessary for the delivery of vocational education instruction. Local personnel
involved in this program review include superintendents, local directors

of vocational education, principals, and teacher representatives personnel.

The Instructional Program element of program review examines the delivery
delivery of vocational education instruction. Vocational education teachers

are directly involved in this element of program review.

Industry education coordinators and business industry representatives examine
the industry/education component. Personnel providing
disadvantaged/handicapped services for vocational education review the
disadvantaged/handicapped component.

The findings of program review are analyzed by the staff of the Division of
Vocational Education, with the results of the analysis used to:

° Help local educators in reviewing and revising objectives,
establishing priorities, and making plans for future improvements;

Help satisfy the requirements for accountability to students,
parents, community, and government;

Identify program components which need additional emphasis or
modification;

Give visibility to innovative programs and practices;

Provide an opportunity for exchange of ideas and information about
vocational education program management; and

? Provide direction the the Division of Vocational Education in the
allocation of resources and the development of products and services
for the resolution of statewide programming problems.

Purposes of program review are to ensure program improvement. Through a
cooperative effort of self-assessment, review, and consultative assistance,
positive steps can be taken toward the continuation of program aspects that
are positive and the identification of solutions to overcome program
deficiencies.

Why is Program Review Being Conducted?

Both the Carl D. Perkins Vocational Act of 1984 and the North Carolina General
Statutes mandate program improvement through evaluation and accountability in
vocational education. The Perkins Act requires states to evaluate programs in
order to: (1) assist LEAs in operating the best possible programs of
vocational education and (2) revise the state's instructional programs.

North Carolina General Statutes, Chapter 115, require the State Board of
Education to ensure that a system of continuing qualitative and quantitative
evaluation of all programs, services, and activities shall be established and
maintained.
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Legislative mandates, however, only lend added impetus to the notion long held
by vocational educators that valid program evaluation is the only defensible
ground on which program decision makers can operate.

Program review is one component of the overall plan to provide an evaluation
of vocational education in North Carolina. By itself, program review is not
a comprehensive evaluation. Other components of the overall plan for
evaluation are necessary to provide information about vocational education
programs in terms of characteristics of enrollees, characteristics of teachers
and support personnel, employment success of former students, employers
evaluation of former students, and proficiency levels of students.

How Does Program Review Work?

Program review has extensive involvement of teachers and business/industry
personnel at the local level. Two local personnel structures are organized to
manage the process — the Vocational Education Improvement Council (VEIC) and a
Program Area Improvement Task Force (PAITF) for each of these areas:

Agricultural Education

Business and Office Education

Health Occupations Education

Home Economics Education

Industrial Arts

Marketing Education

Special Programs

Trade and Industrial Education

Vocational Development
Guidance, Placement, and Follow-Up
Prevocational Education

The program review process begins with an in-depth assessment: (1)
administration; (2) disadvantaged/handicapped; (3) industry/education
coordination; and, (4) instruction. Each area is evaluated by a separate
assessment instrument. Elements of the program review include: (1) a
self-study by local vocational education teachers, administrators, and support
personnel; (2) consultation by state staff and selected others; (3) an
exit interview with local personnel; (4) report of the findings which
include strengths, weaknesses, and improvement plan; (The results then serve
as the base for the LEAs local vocational plan for funding and the state
accreditation process.); and, (5) implementation of the plan.

Program Reviews for FY 1985

During FY 1985, three LEAs participated in a pilot to test the new program
review process. As a result of their involvement and input, the process was
revised for the FY 1986 school year.

Following a local program assessment, each LEA developed an abstract showing
strengths, weaknesses, and needed improvements. Timeframes for making
improvements were also identified. State staff consultants provided technical
assistance and reaction to the abstracts and improvement plans.
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Follow-Up Survey Component

The student follow-up is based on all program completers. A completer course

is one in a sequence that has at least one prerequisite for admission (except
for certain special programs) and that provides skills and competencies
necessary for entry level employment. Annual surveys are conducted in the

year following student completion of the program and request that completers
provide information including education and work status and name of employers.
Employers are then surveyed to determine work quality, attitude, and technical
knowledge of program completers. Responses to each survey are processed by the
Vocational Education Information Systems and the Management Information Systems
Division of the State Agency. Every fifth year a follow-up of completers will
be conducted. Only students who completed a program in the year being followed-
up will be included in the survey. The results of the student follow-up surveys
and employers follow-up surveys will be used in planning, maintaining, improving,
and marketing vocational education. The files for these surveys will be main-
tained in the Management Information Systems Division of the State Agency.

Status of Students Followed Up in FY85

Students followed up in FY 1985 were completers during 1983-84. Data provided
by the Management Information Systems Division of the State Department of
Education for the federal follow-up report, reflects the status of students,
and is shown in Table 19, on the following page.
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EVALUATION OF POSTSECONDARY AND ADULT EDUCATION
FY 1985

A11 curriculum programs offered in the community college system must
meet the curriculum standards adopted by the State Board of Community
Colleges. The standards include a consistent title, code and description
of the curriculum, which must be used in all publications. Additionally,
each standard includes suggested job titles which the curriculum is
designed to provide training, the range of permissible quarter hour credits,
course titles and course content. All 58 institutions were involved in
developing the standards and subsequently have revised all curriculum
presently offered to meet these standards. All curriculums developed in
the future will conform to a curriculum standard.

A1l institutions will now be required to provide more consistent
curriculum content, geared to job requirements and provide students with
less problems in transferring between institutions or in selecting which
institution to attend. For employers it will reduce the problem of knowing
what training has been provided to the student, irrespective of what
institution has provided the training.

Curriculum Programs

The curriculum programs offered within the postsecondary institutions
include 142 technical (associate degree) and 94 vocational (long-term adult)
programs. In addition to the enrollment data, a breakdown of full-time and
part-time enroliment and employment is shown below:

Technical Vocational Total

No. % No. % No. %

Enrollment
Full-time 31,358 44 .6 14,418 51.0 45,776 46.4
Part-time 38,961 55.4 13,827 49.0 52,788 53.6
70,319 28,245 98,564 100.0

Employment
Full-time 28,454 40.5 10,112 35.8 38,566 39.1
Part-time 15,811 22.:5 4,453 15.8 20,264 20.6
Not employed 26,054 37.0 13,680 48.4 39,734 40.3
70,319 28,245 98,564 100.0

In recent years, the number of students attending part-time has been
increasing. To maintain competency and proficiency in their present jobs,
many are enrolled to up-date their skills. Others are seeking skills to
qualify for advancement or to qualify for a new job opportunity. The average
age of a curriculum student is approximately 28. Approximately 63 percent of
the technical students and 52 percent of the vocational students are employed
full- or part-time and attend classes as their job or family status will
permit.
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The technical data (postsecondary) includes those enrolled in each of the
two year programs. The vocational data (long-term adult) includes those
enrolled in programs of one year in length. Since the enrollment data in-
cludes those enrolled part-time, completion of either the postsecondary or
long-term adult programs may be from two to four years later for these
individuals.

There were 10,833 individuals who completed their program. This is not a
high rate of completers but the number of students enrolled part-time and the
number employed while attending classes influence the number of completers.

For others that enrolled in a few courses seeking up-grading of skills,
there may not be a completion of the program. The long-term adult (vocational)
programs start in September and graduation occurs the following August. There-
fore, the number of completers is not directly related to the enroliment data
because two reporting years are involved, since our reporting is scheduled
from July to June of each year.

One measure of program effectiveness is based upon those who complete a
program and become employed in an area related or closely related to the area of
training. To measure the effectiveness of the training of those who enroll part-
time or take courses to up-grade their skills is more difficult.

In addition to students that are employed, there are other means of
financial support to assist students to get an education, as listed below:

Technical Vocational
JTPA 1,191 524
Scholarship 1,593 452
Survivor Education Benefits 219 63
Veterans Benefits 65719 2,206
Vocational Rehabilitation 195 95
Work Study (College) 386 95
Other Subsidized Programs 5,852 1,850
Prison Inmate 341 1,781

16,496 7,068

Short-term Adult (Extension) Programs

There were 198,185 enrolled in short-term adult vocational programs.
These programs and courses are offered to individuals as supplemental train-
ing for a job presently held or in preparation for a new job. A variety of
courses are offered to meet the needs of individuals.

In addition to the vocational courses which are offered, opportunities
are provided in Adult Basic Education, high school completion, high school
equivalency courses and testing to assist citizens to gain a high school
education. Many individuals capitalize on this added educational attainment and
enroll in vocational and technical courses and programs to increase their skill
and qualify for employment or advancement.
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Accreditation

Institutional and program quality is assessed through the process of
initial and periodic reaffirmation of accreditation through the Commission on
Colleges of the Southern Association of Colleges and Schools. During 1984-85,
7 institutions had visiting committees which assessed the institution and
programs and were re-accredited. An additional ten institutions were involved
in a self-study which is required in the reaffirmation of accreditation.

Program Accreditation

In addition to accreditation by the Southern Association of Colleges and
Schools, programs are subjected to additional third party evaluations by pro-
fessional associations or agencies. .

There are forty-two curriculum programs in the Community College System
eligible for external accreditation or approval. Twenty of these programs
require accreditations or approval prior to implementation of the curriculum or
prior to the first graduating class in order for the graduate to be eligible to
sit for a license or certification exam or be eligible for certification in the
field of work. A1l curriculums in the Community College System that have
mandatory external accreditations or approval requirements have met the stan-
dards of the agency and are approved.

Twenty-two curriculum programs are eligible for optional accreditation or
approval from professional associations and accrediting organizations. Many
institutions in the System have received accreditation for individual curriculum
programs to enhance the prestige of the program. The cost of seeking individual
program accreditation has been the major obstacle in seeking optional program
accreditation.

Result of Licensure Examinations

The Department of Community Colleges receives data from the North
Carolina Board of Nursing on practical nursing examination scores and re-
gistered nursing scores.

In 1985, there were 1,135 graduates of the Associate Degree and Nursing
Education Options programs that took the registered nursing examination. One
thousand and forty-one or 91.7% passed the examination on the first taking of
the exam. In October of 1985, 758 practical nursing education graduates took
the examination for licensed practical nursing and 732 or 96.6% passed the
examination.

Faculty and Staff Qualifications

One factor in program quality is the faculty qualification. The degree
held by thelargest number of instructors is the master's degree. More than
72% of the faculty holds a bachelor's degree or higher degree. Any
instructor with less than an associate can work toward that degree and be
awarded an associate degree by any institution in the Community College System.
State Board of Community College policy provides the granting of educational
leave to any instructor who desires to work for a higher degree.
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Guidance - Counseling Services

The Student Services personnel in each institution provide a variety of
services to students and prospective students. These services include academic
counseling, testing, financial aid, student activities, career planning and
placement.

Each institution has assembled a competent staff. A strong effort is made
for staff to maintain a high level of competency through conferences, workshops
and staff development activities.

Cooperative Education

The development of additional cooperative education programs has produced
a corresponding increase in enrollments in these programs. Cooperative
education programs have been expanded to include cooperative work experience in
agriculture, distribution, health, occupational home economics, office,
engineering technologies and trade and industrial curriculum programs. During
1984-85, 4,112 students were enrolled in cooperative education experiences.
Since a large percentage of curriculum students are employed on a full-time or
part-time basis, we do not anticipate the number of students enrolled in
cooperative education to vary appreciably.

Human Resource Development Program (HRD)

The Human Resources Development Program offered by the postsecondary
institutions provides structured pre-vocational training, counseling, and
assistance into permanent employment or further educational training for
chronically unemployed or underemployed adults. Operating in 45 of the 58
community colleges and technical institutes during Fiscal Year 1984-85 with an
investment of $3,198,573 HRD's objective is to reduce public assistance payments,
unemployment, and underemployment by making it possible for the chronically
unemployed to become and remain productive employees.

The program design calls for a re-orientation to the world of work through
recognition of personal assets and limitations, understanding the effect of
one's behavior on others, familiarization with problem-solving processes, and
development of basic academic and communications skills which are prerequisite
to securing and keeping employment.

1984-85 Rate %

Number Enrolled 4,469 --
Number Completed 3,368 75.4
Placed in Jobs 1,721 511
Placed in Training 893 26.5
Race - Black 2,508 56.1
White 1,926 43.1
Other Minority 35 0.8
Sex - Male 1,025 22.9
Female 3,444 7.1
Less than 12th Grade 2270 50.8
H.S. Graduate 2,199 49.2
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During 1984-85, HRD students were predominately female, black and had not
graduated from high school. JTPA benefits amounting to $97,671 were provided
to 1,710 (38%) students. Approximately 4 out of 10 HRD students, 1,721 (38.5%)
has received public assistance during some or all of the year immediately
preceding their enrollment in HRD.

A unique feature of the HRD program is to provide one year of counseling
and follow-up services to all individuals completing the program. During
1984-85, 4,220 persons who had completed the program the previous year, were
provided follow-up services. Of this group 3,284 (77.8%) had been placed in
jobs and 1,088 (25.7%) had been placed in skill training.

As a result of the HRD program, the payment of public assistance to 1984-85
HRD graduates was reduced by $1,158,922. The increase in the income of HRD
graduates was $11,928,890.

Displaced Homemakers

The State has been operating the Human Resource Development program prior
to the passage of the Vocational Amendments Act of 1976. Since a large portion
of the HRD trainees are displaced homemakers, the program funded with federal
funds is designed to meet the needs of those not enrolled in HRD. In 1984-85,
there were 287 women receiving support services and 331 enrolled in displaced
homemaker programs. This program is designed to assist the individual to
assess latent talents, receive counseling and training and enter the work-
force. .

In addition to these efforts, workshops and seminars are offered in co-
operation with the State Council on the Status of Women. Some institutions
have established Women's Centers to provide services to displaced homemakers.

Education for Correctional Inmates

The postsecondary institutions provide both curriculum and extension
programs to those incarcerated in the correctional system. The variety of
courses and programs offered include academic, adult basic education,
preparation toward the completion of the General Education Development test
and technical and vocational education courses and programs.

Educational programs are provided to inmates who are granted educational
leave during the day to attend classes on a campus or through curriculum
programs and extension courses that are offered at a prison subsidiary unit.

During 1984-85, there were 341 inmates that were enrolled in technical
education and 1,781 that were enrolled in vocational education programs,
either through educational release or programs offered on a full-time basis
at a subsidiary unit. In addition to these curriculum programs, extension
classes were offered in adult basic education and vocational/technical
education at prison subsidiary units. There were 4,174 inmates enrolled in
extension vocational programs.
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Industrial Services

Changes have occurred in the services provided to new and expanding
industry. Ten years ago 61 percent of the training was provided to the
textile, food and wood products industries. Approximately 22 percent of the
training was provided for fabricated metals, machinery, electronic and
transportation equipment industries.

In 1984-85, 53 percent of the training was provided in high technology
areas and 24 percent to textile and related industries. There were 7,355
individuals trained during 1984-85 at an average cost of $612.27 per individual.
Of the training provided, 26 percent occurred in the coastal area, 62 percent in
the piedmont and 27 percent in the mountains.

There were 39 institutions which provided training for 82 new industries
and 38 expanding industries.

Apprenticeship

Postsecondary institutions provide related instruction in the apprentice's
area of work. During 1984-85, 1,503 apprentices were enrolled in related
instruction' classes.

Advisory Committees

Emphasis has been placed upon the use of advisory committees since the
beginning of the System. The results of advisory committee involvement are
threaded throughout the development of curriculum and the establishment of
programs. Federal requirements in the use of advisory committees did not
impose anything new upon the Community College System. Annually, each institu-
tion provides in its local application the membership and demographic data of
its advisory committee. The pertinent, federal rules and regulations are
printed on the Tocal application indicating the membership requirement and
the duties of the committee. Our data indicates the committees are functioning.

In addition to a formal committee structure, advice and suggestions are
made to staff and faculty in informal ways. It is not possible to measure the
impact that this form of information provides. Advice and suggestions for
changes or improvements are not limited to any one procedure or committee.

Program for Target Groups

Federal law provides categorical funding to provide additional programs,
services and activities to assist disadvantaged, handicapped and individuals
with Timited English proficiency to succeed in vocational education. A
majority of these individuals are mainstreamed with other students for most
of their classes. Regulations provide for separate classes when this method
is considered in the best interest of the students. Included in the following
are students that met the criteria of one of the categorical groups, but did
not require any additional programs, services or activities. Data is for the
year 1984-85 and is listed on the following page.
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Disadvantaged

No additional program assistance 18,247

With additional program assistance 29,131
Handicapped

No additional program assistance 2,572

With additional program assistance 4,126

Limited English Proficiency

No additional program assistance 1,052
With additional program assistance 917

Special Program - Disadvantaged

With additional program assistance 2,641

Student Follow-up Survey - Completers

A follow-up survey of 1982-83 completers was done during 1985. The
population of completers followed up was 10,833. Two mailings were used and
a telephone survey of 1,000 was used to elicit a greater response rate. The
telephone survey produced approximately a 10% return. A response was
received from 5,101 completers, a response rate of 46.9%. Current addresses
were not available for approximately 30% of the completers because the
individual has moved without providing a forwarding address or the time had
expired and the post office could no longer provide a change of address.

The results of the survey indicated student satisfaction with the
services offered within the System. Only 1.1% rated their occupational train-
ing below average. Approximately 74.2% indicated the training they received
was related to their present occupations. Of those enrolled, 68.5% were high
school graduates and 26.7% had one or more years of college. The average wage
for a full-time worker was $6.90 and $6.00 for a part-time worker. The
following table indicates responses for other items of evaluation:
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% Responding Number Responding
Poor or Very Poor

Total Educational Evaluation 3:6 4,264
Quality of Instruction 1.9 4,235
Instructor Interest Lol 4,218
Course Content 2.1 4,204
Instructional Media 3.9 4,172
Financial Aid 5.9 1,484
Counseling % | 1,553
Job Placement 32::3 1,437
Library Services 2.0 3. 231

There were 84.2% employed, 0.6% in full-time military service, 7% un-
employed, and 8.2% not seeking employment. Of the 25.8% working in jobs
unrelated to their training, 40.3% indicated they could not find a job related
to their training.

Student Follow-up Survey - Leavers

A follow-up of a random sample of 2,000 leavers was conducted. The
response rate was less than 25%; therefore, it was determined that the
information could not be used to provide a meaningful indication of responses
for all leavers.

Employer Follow-up Survey

Names and addresses were provided for 2,006 supervisors. A questionnaire
was sent to the supervisor asking for an evaluation of the training provided
to the completer and selected attitudinal characteristics of the employee. A
response was received from 1,287 supervisors, a response rate of 64.2%. Some
of the pertinent responses of the supervisors are as follows:

1. The ranking of a majority of the graduates in technical knowledge,
work attitude and work quality was good to very good with work
attitude and work quality receiving slightly higher marks.

2. Skilled training evaluation of graduates was rated good to very
good with quality, ability to follow instructions and operation
of equipment receiving the highest marks in this section.

3. It is apparent that the supervisors were pleased with the
individuals' performance on the job and the training provided
to meet job requirements.

4. The supervisors indicated that graduates were better prepared
than other employees who did not receive the occupational
training.

5. More than 66 percent of the supervisors indicated that the

training received contributed to the graduate's ability for job
advancement.
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6. More than 60 percent of the graduates were hired as a result
of directly applying for a job. The second most common
method of hiring was a referral by a faculty member.

Some supervisors provided comments in addition to responding to the
questionnaire. The comments indicted that most of the graduates are good
employees and are well prepared for the jobs they hold.
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Chapter Five

A YEAR OF TRANSITION
1985 ANNUAL REPORT
of the
NORTH CAROLINA ADVISORY COUNCIL ON VOCATIONAL EDUCATION

RECOMMENDATIONS

OVERALL ADVICE - 1985

A major duty of The Council is to give advice to the State Board of Educa-
tion and the State Board of Community Colleges--as well as to the Governor, the
business community, and the general public—-on policies the state should pursue
to strengthen vocational education. A major purpose of the advice is to improve
the practices, policies, or activities of the state's education boards to enable
our educational system to serve its students in a more effective and efficient
manner.

From its formation in 1969 and continuing through 1984, the major respon-
sibility of The Council was to give advice to the State Education boards on
needed policies to improve the services, activities, and programs of vocational-
technical education. The Carl D. Perkins Vocational Education Act changes all
of this--in fact, the new law requires The Council to provide advice and counsel
to the Governor, the business community, and the general public--as well as the
state education boards--on matters that will strengthen vocational education
in the state.

Because the advice and recommendations of The Council have been addressed
in the past to the State Board of Education to the State Board of Community
Colleges, the overall advice in 1985 is posed in one question:

HAVE THE RECOMMENDATIONS BY THE COUNCIL BEEN
APPROPRIATE, AND HAVE THESE BOARDS RESPGNDED
IN AN APPROPRIATE MANNER?

RESPONSES

THE STATE BOARD OF EDUCATION

A review of The Council's recommendations and the Board's responses are
appropriate transitional reflections. The State Board is appreciative for the
extensive research and deliberations the State Council expedites in providing
the recommendations for improving vocational education administration, programs,
and services. The diverse representation and professional expertise of The
Council lends credence to the objective observations presented which is of
immense value to the Board and staff.

The Board is of the opinion that substantial progress has evolved on
substantive issues and responsible leadership continues to address the legal
and professional requirements set forth in the current State and Federal
legislation.

The critical issue of teacher supply and demand in specific disciplines
and in general continues to remain a high priority with implications for
implementing the Basic Education Program, Standard Course of Study, Competency
Based Curriculum, and sustaining the progress achieved to date in secondary
education.
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The State Board will continue to address those issues within its purview
which the State Council recommended and support, where appropriate, issues
that require action by other agencies, councils, groups, individuals, and the
general assembly.

STATE BOARD OF COMMUNITY COLLEGES

Some of the recommendations from the State Advisory Council have been
appropriate and the State Board of Community Colleges has adopted those
recommendations.

All recommendations of The Council must be considered within the context
of the State Boards's authority and responsibility and the authority and
responsibility that rests with other State Boards, agencies, and the State
Legislature.
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Chapter Six
Part A

RESULTS OF COORDINATION BETWEEN VOCATIONAL EDUCATION AND JTPA

The coordination between Vocational Education and JTPA during the current
1985-86 year has continued to improve resulting in better programs and services
for our youth throughout the state.

Staff development activities for LEA staff operating JTPA funded programs
have been coordinated with the State Vocational Education staff and State JTPA
staff. Workshops involving staff from both divisions have been conducted for
Extended School Day and HELP Projects. In addition, Dennis Davis, Director of
the Support Programs Division serves on the Vocational Education Planning and
Coordination Committee and is well informed and aware of the needs to plan and
coordinate the functions of Vocational Education and JTPA.

Each of the major JTPA projects have vocational components that are
coordinated with each project.

The following is a short description of each project:

Dropout Prevention/Job Placement

There are 412 Dropout Prevention Centers providing services and activities
for economically disadvantaged youth ages 14-21 years in various high schools
during 1985-86 school year. Each center serves approximately 40 eligible
students who have dropped out of school or who are potential dropouts. The
thrust of the program includes:

- Counseling services.

- Developing an Education and Employability Plan (EDP) for each student
which assesses needs, abilities, providing long and short range goals,
referring to remediation, vocation and Extended Day Programs, and other
agencies as needed.

- Providing job readiness skills, i.e., filling our application forms,
preparing for interviews, job etiquette, writing resumes, human
relations.

- Assisting students in getting jobs, part-time or on weekends, if jobs
are needed to remain in school.

1. 1,462 students were placed in either full or part-time private-sector jobs
earning a total of $1,343,041.

2 763 students were placed in either full or part-time public-sector jobs
earning a total of $560,254.
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3. 3,625 students earned four (4) or more credits during the school year
totaling 17,659 credits for the group.

4. 2,659 were administered the North Carolina Competency Test (2,220 passed
math, 2,202 passed reading, and 2,200 passed both sections).

5 494 dropouts returned to school during the school year primarily because
of the centers.

6. 1,458, or approximately 327, were handicapped.

SPECIAL NOTE: Approximately 4,500 potential dropout enrollees were represented
in the survey.

Summary: These projects are doing an outstanding job of working with disadvan-
taged students who have dropped out of school or who are potential dropouts.
Approximately 507 of the students are working in part-time jobs, including
Saturdays and Sundays. The major goal is to assist all students to receive
his/her high school diploma.

Extended School Day

There are 19 federally funded Extended School Day Programs providing
services and activities for economically disadvantaged participants ages 16 to
21 years in various high schools during 1985-86 school year. These programs
serve students who have dropped out of school. The thrust of the program
includes:

- FEnrolling disadvantaged students who are dropouts.
- Providing afternoon or evening classes in remediation, vocational and
other, guidance and counseling which assists them toward receiving

a high school diploma.

- Assist students in job development skills and help them obtain full
or part-time jobs as they continue their education.

1s 201 students were placed in full or part-time private-sector jobs earning
a total of $452,813.

2 39 students were placed in full or part-time public-sector jobs earning a
total of $78,835.

3 390 students earned four or more credits during the school year totaling
1,731 credits for the group.

4. 275 were administered the North Carolina Competency Test (200 passed
math, 220 passed reading, and 203 passed both sections).
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5. 119 students returned to regular high school during the year because of
the Extended School Day Programs.

6. 49 students or 77 were handicapped.

SPECIAL NOTE: Approximately 650 school dropouts were represented in the
survey.

Project HELP

Project HELP is a program designed to link the efforts of Vocational
Education, Exceptional Education, JTPA, and the employment sector in expanding
and improving vocational opportunities for handicapped learners. The program
offers support to academic and vocational education in preparing these
learners with realistic and functional work skills.

The goals of the project are:

- to improve service delivery and job placement for handicapped students
through vocational skills training and technical assistance leading
towards employment of handicapped youth.

- to establish coordination among Vocational Education, Exceptional Child-
ren, JTPA, and all other LEA service providers to ensure that all handi-

capped students receive full and appropriate services.

-~ to improve training and employment services to handicapped participants
and improve performance in placing handicapped students in jobs.

- to develop a model project of cooperative vocational services for
handicapped students that may be replicated by other schools.

There are nine (9) Project HELP programs providing services to approximately

225 handicapped youth in North Carolina during the 1985-86 school year. These
services are provided to handicapped youth ages 16-21.

RESULTS OF COORDINATION BETWEEN VOCATIONAL EDUCATION AND JTPA

Postsecondary and Adult

The North Carolina Community College System is represented on the Employment
and Training Council by the State President. An interagency committee provides
coordination of activities between agencies.

Under Title II there were 1,715 enrolled for training as single referrals
in the postsecondary system.

Under Title III there were 1,853 dislocated workers enrolled as single

referrals and 885 enrolled in class size projects in the postsecondary system,
and 79 enrolled as single referrals in colleges and universities.
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Chapter Six
Part B

RESULTS OF PARTICIPATION
SECONDARY LOCAL VOCATTONAL EDUCATION ADVISORY COUNCILS

FY85

In each local educational agency the vocational director, superintendent
of schools, and the board of education chairperson signed a Statement of
Assurances. Several of these assurances address local vocational education
advisory council participation as follows:

"The local board of education will cooperate with the local advisory council
on vocational education in carrying out its duties to be involved in the
continuing plan for vocational education, the annual application for state/
federal aid for secondary vocational education programs, and the annual
accountability reports."

"The decision of which vocational education programs are to be offered for
'gainful employment/skill development' or 'other purposes,’ occupational
surveys, and/or statistics will be determined in part or identifiable needs
using Vocational Advisory Council recommendations. Surveys and/or statistics
used shall be current and these data shall reflect existing job requirements
and employment needs. The Vocational Fducation Advisory Council membership
should reflect clientele groups which its purports to serve."

"The evaluation system will involve students, employers, the advisory council,
and personnel in vocatiomnal education, counseling and guidance and other
ancillary personnel."

"Funds will be received and distributed within the local educational agency on
the basis of annual applications which have been developed in consultation
(ii) with the local advisory council on vocational education required to be
established by the Education Amendments of 1976, Title II, Public Law 94-482."

"The local educational agency will make reasonably available to the public the

Continuing Plan for Vocational Education, the Annual Application for State/
Federal funds for vocational education, and accountability reports."”
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Before the annual application could be approved, the chairperson of the Local
Vocational Education Advisory Council signed the following statement:

"The Vocational Education Advisory Council has been involved in the
development of the annual application for state/federal aid for secondary
vocational education herein transmitted, in order to meet the vocational
education needs of students and certain adults in the geographical area to be
served by the

(Name of LEA)
Board of Education."

Based on a 207 random sample of LEA secondary vocational education annual
applications for state/federal funding submitted for FY85, following is the

composition of local advisory councils by clientele group represented.

Table 21: Composition of Local Vocational Advisory Councils

Clientele Group Represented

BUsIness oo vonisssvs ssi’s siviess eniea 060 White MaleS..ecceeveenssneeessal?30
EBAGECEY . s s snnmnsaviisonsmsnavses 360 White Females. ewewvsisevesmme 109
LADOT Sisne s smiieaeit s Sk s 0D Black M&LEB: s vuivweuiesn vssusee 00
TXade . vowiesisissesi sineeise T b Black FemaleS...eeeoeeeen saieive w310
Technical e .o vesereines s enmbaaies 100 American Indian Males............20
O E 1 COLuororsnre sie i pimteteorsss & EaTe siwe:6 100 American Indian Females....... sseince )
Heal thi.esmeeeaos swassmenssiesms 150 Other Malesisiss i immesidessameeedd
Home EConomics .« ivemmivs swsnmamiosis 10 Other FemaleS....v.vvvveenneeeenaa0
AT coltarale s awann R I sioie «205

Marketing and Distribution.......110
Employment & Training Agencies....75

ESC & JTPA: s ceisom anie T S sionmeiswil 20
Others..... TSI e e SR TR P RS e R 730
TOTALS o0 m 0w s m ot iswreniaw 3230 3230

Reports from the local educational agencies include the following activities
of vocational education advisory councils:

Orientation Meetings

Review Occupational/Community Surveys (Job Needs)
Advise on Course Content

Review of Student Placement Data

Equipment and Facility Planning

Identification of Potential Vocational Teachers
Review Evaluation Data

Advise on Local Plan Development

Conduct Program Visitation in the LEA

Involvement of local vocational education advisory councils are having a
positive impact on vocational programs in the secondary schools.
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RESULTS OF LOCAL ADVISORY COUNCIL PARTICIPATION

Postsecondary and Adult

The membership and composition of local advisory councils are
listed in the local application of each eligible recipient. The member-
ship of the councils for the 58 postsecondary institutions is listed
below:

Representing
Business 121
Industry 114
Labor 61
General Public 212
Sex
Male 367
Female 141
Race
Indian 3
Black 134
Asian 1
Hispanic 5
White 365

Comments in the local applications indicate the councils were
concerned with the determination of need for the program, curriculum
content, local training needs, job competency, job placement and
equipment needs.

The time and effort of the local advisory councils are having

a positive effect on what curriculum is offered and the content of
the curriculum
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